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DEPARTMENT OF THE ARMY
HEADQUARTERS UNITED STATES ARMY INFANTRY SCHOOL
OFFICE OF THE COMMANDANT
FORT BENNING. GEORGIA 31905

" AJIIS-D 30 July 1965

b MEMORANDUM FOR: Lieutenant General Ralph E, Haines, Jr.
= : .

3 SUBJECT: Board to Review Army School System

v

1, Pursuant to the guidance for the reviow of the Army School
' System, the United States Army Infantry School has established its
views in those areas which have a direct bearing on the Infantry School's
mission, or in which the .nfantry School has a fixed interest,

2. Attached at Tab A is the Fundamental Infantry School Philos-
ophy, whereas Tab B presents detailed view under the headings of the
guidance paper, dated 19 July 1965,

. 3, Detailed information requested by your letter of 22 July 1965,

; subject: Department of the Army Board to Review Army Officer
Schocels, will be provided you in a separate document. ’

AL d

2 Incl ROBERT H., YOR
' Tabs A & B Major Geneoral, USA
as Commandant
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FUNDAMENTAL PHILOSOPHY OF THE INFANTRY SCHOOL

The Infantry School believes in the existence of three enduring
and basic facts of military service in the Combat Arms, each of which
may have lost proper focus in the current Combat Arms School System,
They are:

a, Factl: INFANTRY AND ARMOR ARE INSEPARABLE ON
THE BATTLEFIELD,

Since the introduction of Armor into the Army's organizational
structure, '"'mobile protected firepower" has been employed in close
association with Infantry, With the advent of the Armored Personnel
Carrier, and the tactics of Mechanized Infantry, this fact has taken on
increased importance, Unlike artillery, which is rarely attached to
the m= .2uvering commander, Infantry and Armor are habitually em-
ployed as Combined Arms Teams under a single commander, U, S,
Army doctrine prescribes “task forcing" at battalion level, and team-
ing at company level, as a routine preparation for combat, Accord-
ingly, company and battalion commanders must be qualified toc employ
and command Armor and Infantry in Combined Arms Teams on the
battleficld in all types of operational environments, This command
begins at company level,

b, Fact 2: MANAGEMENT OF RESOURCES MADE AVAILABLE
TO ARMY UNITS, FROM WHICH COMBAT POWER 15 GENERATED,
15 A RESPONSIBILITY OF COMMAND,

With the introduction of more sophisticated machines and
the concurvent requirement for increased technical training of person-
nel, this management "fact of life' takes on new meaning., In addition,
the requirement to raise and maintain large Army forces in poace time,
and to provide for immediate combat readiness, domands an incroased
measure of materiel readiness, Accordingly, eoffective rosource
management is clearly emphasized, Army leaders at all lovels of
command now have incroased responsibility in fulfilling their role
within the overall Departmont of Defense rosource managemont en-
vironment, Discharging these respongibilities in tho current environ-
mont requires a dotailed knowlodgo of systems and tochniques employod
by the Departmuant of Defenge and the Deparumont of the Army,
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c. Fact 3: THE COMPANY COMMANDER IS THE FIR3T LINE
"MANAGER" IN PEACE WHO OVERNIGHT MAY LEAD HIS COMBINED
ARMS TEAM IN COMBAT -~ HI5 IS THE MOST DIFFICULT JOB IN THE

ARMY,

in time of peace, he is the lowest executive official in the
Department of Defense resources management system. He is the
Army's "First Line Management Supervisor." His career in peace
time, and his measure of success, are greatly influenced by his
effectiveness in the management of the human and materiel resources
made available to him, After commitment to combat, almost over=
night, his success is measured by his ability to employ and manage
combat arms on the battlefield.

d. although the foregoing "facts of life" have existed in the
Army for a long time, their importance has grown with respect to
the Army's effectiveness and to the professional performance of offi=
cers in peace and war. The Army organizational structure and the
Army unit readiness system recognized this increased importance.
The Army's educational system has not kept pace. Including addi-
tional resource management instruction in the curricula of the ser-
vice schools is insufficient to prepare an officer for duty in a com~
bined arms environment, More closely coordinated and integrated
training among the combat arms is required to insure successful em=
ployment of the wide range of Army combat capabilities on the battle~
field, and the proper management of resources in peace,

e, The gpecial techniques and capabilities inherent in cach of
the combat arms branches make the retention of these branches noces=
sary, The merging of all combat arms into a single branch would not
be in consonance with the Army's current combat and materiel develop=
ments systom, nor would the price to be paid in terms of tradition,
morale, and csprit de corps be worth the questioned benefits to be
gained by merging, Improved battlofield performance can, however,
be guined by increased understanding of the various combat arms by
those who will‘lbgﬂand command combihed arms teams,

, ‘\!‘ .

Thig fundamental philosophy of the Infantry School permeates all

views prosented in subgoguent paragraphs,
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USAIS POSITION ON GUIDANCE FOR BOARD TO REVIEW
ARMY SCHOOL SYSTEM

T

\
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1, The United States Army Infantry School has reviewed guidance
provided the board of officers (Haines Board) appointed by the Assistant i
Chief of Staff for Force Development to perform a comprehensive re-
view of the Army's system for officer education and training, This
paper considers those areas of gnidance furnished the Haines Board
which have a direct bearing on the USAIS mission, or in which USAIS
has a fixed interest, , Paragraphs referenced below are contained in
the document attachepd\{s Inclosure 1, which outlines the guidance for
the Haines Board, \

b 2. Reference 2a. Determine the adequacy and appropriateness
of the present system for education and training of Army officers at
service schools, service colleges, and civilian institutions for the
period 1965-1975,

a, To the extent possible, military education and training

of officers should follow a pattern designed to prepare them for the

i various levels of command and staff, Whereas the current system is
adequate and appropriate, the adoption of the ROAD concept, changes
in the missions and functions of the Army, and the emphasis on stability
operations indicate certain evolutionary modifications in the current
school system would be beneficial, In appropriate paragraphs below,
the USAIS recognizes and discusses in dotail the requirement to im-
plement the following changes:

.

) (1) An improved ROTC program,
(2) Incorporation into officer career schooling {up to
C&GSC level) three distinct lovels of school training: platoon, company
and battalion/brigade,

{3) Elimination of Asgociate Courses,

7 {4) Improved procedures for selaction of sorvice school
faculty,

" . (5) Increased agsignment stability of service school faculty,

(6) Establishment of a higher priority for assignment of
servico school faculty,
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(7) Establishment of a joint agreement between service 3
schools and their respeciive Da branch concerning criteria for selection
of service school faculty.

b, In view of the turbulent world situation, extreme innova-
tions, abruptly implemented, could be karmful to the school system as
a whole without achieving the desired improvements. As the world
situation becomes less turbulent, and as missions and functions of the L4
Army continue to change, necessary modifications to the system will
be appropriate.

3. Refcrence 2b, Review the subject matter being taught to in= ]
sure that proper emphasis is being pluced upon command responsibilities
and functions, while meeting the necessary requirements for specialized
knowledge. j

a. With one exception, i.c., not having a coursc designed
specifically to train company commanders, it is felt that sufficient
emphasis is being placed upon command responsibilities and functions,
(Shurt-fall with respect to training company commanders is discussed
in 4 below,) Additionally, in consonance with current military operational
requirements, the Infantry School has focused instructional emphasis EN
on three specific aspects of officers! education and training: unit readi» =
ness, counterinsurgency, and aerial employment of military forces.

b, In response to your letter of 22 July 1965, analysis of
Programs of Instruction for specific courses, are contained in the formats
referred to as your inclosures 2 aud 3.

4, Refercnce 2d(1). Curriewla as measured apaingt the objectives =

&

of thu ¢ourse and the proper utitization of the graduatys. -

a.  Under the current course structure at the nfuntry school
{ay well as other service schoeols that are responsible for Basic and F}
Career level courses) the course objectives are too broad, These
broad objectives rusult, in part, from the span o tune that exists
between the Basic Coursu and the Career Course, This year, FY 69,
the average Careuer Course student had completed ovor six years sor- v
vice betweon the Basic Course and the Carent Course; the average is
higher awong reserve officers,  OQF the 370 army captaing attonding
the I'Y 65 Curcor Course 58, 9% ~ or 218 < had conmumiud duty at the
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company level, and most of them had staff assignments at the battalion,
battle group, and/or brigade level. Since these company command and
battalion level staff assignments normally come between the time an
officer completes the Basic Course and the time he returns for the
Career Course, the tendency is to broaden the objectives and scope

of the Basic Course; it is an effort to prepare for the anticipated duty
assignments, - This same tendency holds true for the objectives and
scope of the Career Course.

structures that will permit the development of course objectives which
are more clearly focused on cach phase of the average officer's career.
This realignment is discussed in paragraph i3 below. In addition,
HumRRO is working on several projects (tasks) related to the develop=
ment of course objectives, The results of these projects will make,

if properiy recognized by the Army, a significant contribution to the
Army school system,

b, ‘I'he Infantry School proposes a realignment of course \\
!

5. Reference 2d(2). Faculty selection, training, qualification,
and role,

a. General. The Army service school system is the source
of the Army's future. Customer oriented, it prepares officer students
to perform military duties required in peace and war. At the Infantry
school the emphasis is on the art of command and leadership, It follows
that the mauner in which the severat schools within the system accoms-
plish their mission has a direct boaring on the future capabilitios of
the Army. Accomplishment of the School mission is diructly propore
tional to the quality and quantity of officers and Noncommissioned
Officers available to perform all assigned functions; adequate quantity
should be represented by established manning levels, Under quality,
grado gpread, assigmmont stability and meoting military schooling pre-
roquisitos are identified noods, (This goneral philosophy of quality and
quantity wag illustrated in a comment by Socretary of Defense McNaumara to
u formaer Infuntry school Commandant (then Major Genoral Rich), Mr,
McNamara likened the faflure to keep the Infantry School mannya with top
quality instructors to the farmer's cating all his seed corn rather than wain~
taining it as a nucleus to produce (train) morve.)




! b, Faculty Selection,

(1) The selection of officers and of noncommissioned
officers, grades E7 and above, for assignment to service schools now
rests solely with DA branches, As a minimum, selection procedures
should include: :

(a) Provision for the Commandant to screen DA Forms
66 (20) of personnel in grades E7 and above who have been tentatively
selected by DA for assignment to the Infantry School.

(b} Authority for the Commandant to reject nominees,
without this rejection being considered a lack of need,

(2) Closely allied with faculty selection are priority and
stability, In order to maintain the authorized grade strength at an
effective level, it is evident that the Infantry School will require a
higher priority on personnel than is presently established, The priority
for service schools should be raised sufficiently to preclude personnel
being diverted to every contingency which arises, Past experience as
well as current events and future outlook clearly point toward a series
of continuing, world.wide emergencies, Assuming the establishment
of e higher priority for agrvice school porsonnel and improved selection
procedures, a major problem for service schools would remain -
personnel turbulence, This turbulence can be offset by stabilized tours
of thrae years, with extensions to four years when desirable and possible,
and by meeting required manning levels with sufficiont quality to allow
annual rotation of a fraction of the faculty without detrimental impact,
Tha establishmunt of selected positions on feculties for retived pro-
fessional officors or other qualified civilians would provide a theead
of continuity, but at the oxponse of curront experience and personal
knowledge »f problems encountered at leadership level in the field,

¢, Faculty Training,

(1) It s within the capability of each service school to
train new instructors in Methods of Instruction, the latest tochnigues,
school policies and the use of training aids available, The need for
such instructor training is continuous aven though a military instructor
may hiave had similar preparation in a previous assignment, Methods
change and new media such as Educational Telovision, programmed
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instruction, and computer assisted education are added, each requiring
updating of the instructor.

(2) The Infantry School presents a 3-1/2 weeks Instructor
Training Course to all newly assigned instructors, Thie course em-
phasizes practical work and prepares the-individual for his new duties,
It could properly be called on-the-job training, As in every instance
of OJT {on-the-job trai~ing) certain skills, prerequisites and background
must exist, In this connection, the quality of personnel assigned is of
pertinence, The current attrition rate of the Instructor Training Course
is 4% for officers and 24% for enlisted, with the two main reasons for
failure to meet the standards being identified as lack of confidence and
inability to present material in a logical and understandable manner,

(3) The less tangible but more difficult problem of train-
ing the individual instructor in the substantive material which he will
teach properly falls on the department to which he is assigned. Per-
sonnel turbulence and the relative inexpericnce of many instructors
now aggigned compound the problem. Inexperience will no doubt continue
to be a problem but the impact can be lessoned considerably and the
training problem made less difficult if stabilization at the service
schools can be accomplished to the extent that an instructor will be
allowed to complote a three-year tour in an instructor assignment,
Tho second year of an instructor's assigiument has been identified as
the most productive period, whereas the first yoar is frequently cato-
gorized as an apprenticeship poriod, Very few officers are capable of
problem re-write or problom croation during their first year on the
faculty,

d, Faculty Qualification,

{1} Griteria for service school personnel should be os«
tablishad as a joint agreement botweoen the service schools and their
rospective DA branch, These criteria should be no more and no less
demanding than guidelines used in selecting officers and noncommissioned
officers for other so-called priority duty, Following are the criteria
desired by the Infantry School: A

(a) Continuous inflow of personnel in all grades who
have had combat experience,

(b) Continuous inflow of personnel in all grades who
are Rangor and/or Airborne qualified.
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(c) Continuous inflow of Command and General Staff
College and War College graduates in appropriate grades,

(d) Field grade officers whose performance and
backgrounda re at least equal to requirements for duty on Department
of the Army Staff,

(e} Field grade officers who have demonstrated
recently their ability to command effectively at the battalion and/oxr
brigade level, and who have demonstrated equal abilities on division,
corps, army or higher level staff,

{fy Company grade officers whose experience level
exceeds that of the student, Captains assigned as instructors should
have had as many varied assignments as possible to include command
at company level, staff duty at battalion or brigade level, a tour in
Vietnam, Career Course graduate, and college graduate. Lieutenants
showdd have a minimum of one year in a troop unit before being selected
for an assignment as an Infantry School instructor or tactical officer,
with the majority of lieutenants possessing a college degree, (The
benefits derivod from the current practice of relying on graduates of
a class to teach the succeoding class are questionable,)

(g) Personnel in all grades whose performance to
date indicates a high potential for promotions and success in the Infan.
try.

(2) Quantity, quality, and stability of personnel assigned
to USAILS has beon a aubject of constant concern, To illustrato this
point furthor, the table below is an extract of a quality report recently
submitted to HQ USCONARC,

Gon Col Lt Col Maj Capt 1/Ia 2/Lx+ TOT *

Asg as of 18 Jun 65 1 22 Ti 64 276 133 148 715
Nr w/Bachelor degrees | 12 30 41 180 62 59 38§
Nr w/Adv dogreos 4 i 4 2 3 1 15
Attendod CGSC 1 17 59 22 4 103
Attended AFSC 1 2 2 5
Attended WC Lev Craes ) 12 3 16
Nr Pass overs for

Prom 19 3 9 3l
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Gen Col 1t Col Maj Capt 1/Lt 2/Lt TOT

Mandatory Retirement

prior to 31 Dec 65 [ 2 1 9
Asg less than 1 yr 1 10 23 32 130 46 104 346
Asg over | yr, less

than 2 yr 6 25 e 104 71 44 269
Asg over 2 yrs,

less than 3 yrs 6 15 11 34 16 82
Asg cver 3 yrs ' 8 2 8 18

d, Faculty Role,

(1) Gencral, The role of the faculty at the service school level
is to teach, and speak with experienze, In the first instance gpecified
doctrine and concepts are presented for learning; in the second instance
students' questions are answered based on experioence, This role is
nurtured and maintained by instructor credibility, Having this qualifica-
tion the term faculty also includes supervisory personnel to review and
analyzo the material to be taught and to ostablish standards,

{2) Outlinod below are the various duties associated with
membere of the Infantry School faculty; their variety and comploxity
attest the need for quality wichin the ranks of sexrvice school faculty,

(a) Prosontation of instruction, Presents and assists
in tho presontation of ingtruction in accordance with devoloped instruc-
tional matorial and as directed by his supervisor, Exercises immediate
supervision over students in the claasroom, in the field, and on practical
gxercises,

(b} Proparation of instraction, Prepares for the pre-
sentation of instruction by developing or assisting in the dovelopment
or adaptation of lesson outlines, instructor manuscripts, student hand-
outs, uxaminations, tactical problems, and training ailds to support
spocific classcs, Orionts and trains new instructors, Insurca that
classrooms, training arca facilities, and training aids are rcady for
use,
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{c) Research and analysis, Performs research in
development, review and analysis, and revision of doctrine, organiza-
tion, and materiel in his area of specialization. Accomplishes major
rewrite of instructional material required by changes in doctrine,
organization, and materiel, Performs technical writing duties to
develop instructicnal material for new courses. Preparecs, edits,
or revises MOS evaluation tests, field manuals, technical manuals,
TOE, ATT, Training Circulars, nonresident instructional material,
miscellaneous training literature, and other technical and training
publications which are the responsibility of the School but which are
not directly related tc the presentation of instructional material to
assigned classes,

(d) Miscellaneous duties, Performs duties not
directly related to the presentation and preparation of instruction or
to research functions, This includes duties such as grading examina-
tions; student counseling; course evaluation; participation in conferences;
observation of maneuvers and tield exercises; participation in LOGEX;
escorting visitors; rendering assistance to other agencies such as
USCONARC Boards and HumRRO agencies; supervision of maintenance
of training aids, equipment, and facilities; TDY not contributing to
other instructional duties; details; physical training and mandatory
military training; administrative duties; oificers annua?! physical exami-
nations; and courts and boavds duty,

(3) Impact of incroased research and analysis requirements

on the instructor personnel gituation,

(a) Duu to the increased volume of research and
analysis projects assigned to USAIS by higher headquarters and recoived
{rom owtside agencies, several instructers, by necossity, perform this
asa primary duty, (A detailed discussion of the Infantry School's role
in the development of Infantry doctrine, organization and materiel is
included in paragraph 16 below,)

(v} The increased volume of doctrinal matters in
which service schools are engagoed has gone unrecugnized; otherwise,
qualitative and quantitative improvemuents in personnel assigned to
service schools would have accompanied this increased volume of work,
If the increase in volume of doctrinal matters roquiring reviow, evalua-
tion, and/or preparation continues witheut a corresponding improvement
{both qualitatively and quantitatively) in service school personnel, either
the instractional mission or the doctrinal mission, or both, will suffer,

]
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6, Reference 2d(3), The requirement for special training for
senjor officers (colonel and above) in such fields as automatic data
processging, resource utilization {management), systems analysis,
counterinsurgency, civil affairs, and employment of tactical nuclear
weapons, whether by regular school courses or by senior refresher
or familiarization courses,

a, Accurate determination of requirements for special train-
ing for senior officers is not within the capabilities of service :<nools,
Requirements, established by competent authority, should consider two
categories as follows:

{1) Military subjects such as counterinsurgency, civil
affairs, and employment of tactical nuclear weapons,

(2) Quasi-military subject areas such as automatic data
processing, systems analysis, and comptrollership,

b, Special courses must be provided to train those officers
who are being assigned to duties requiring special knowledge,

c, With time, courses fall out of the special category into
the general or "across-the-board-need-to-know! category, As this
occurs, incorporation of the subject matter in the appropriatc service
college curriculum is required, For oxai ple, counterinsurgoncy is
no longer a specialized subject and ADP, as it concerns computer
management, is rapidly bocoming non-specialized,

7. Reference 2d(4). The adequacy and appropriatenese of train-
ing in command responsibilities and functions, resource utilization

{managoment), operations rosearch, comptroller activities, maintenanco,

counterinsurgency, civil affairs, and foreign languages in the present

school system,

a, Mapagomont, At the Basic and Career Course levels,
attention must be focused primarily on "grass roots" managemont,
0. 4., Loadership, the principles and techniques of which are funda-
meoental to the highest managerial positions: Training Management, i, e.,
developing officers' capability to plan, program, conduct and supervise
training that will assist materially in attaining and maintaining a high
level of readiness; and Maintenance Management, which is as essential
to roadiness as aroc tactical and technical proficioncy, Current Infantry
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School instruction in pure Leadership is considered both adequate and
appropriate, The revised POI for the Basic Course includes more
hours in both Training Management and Maintenance, The Infantry
School has developed a Unit Readiness Instructional Program designed
specifically to correct certain deficiencies outlined in various DA
Studies and reports from the field,

b, Operations Research, Due to the limited experience of
officers attending USAIS courses, training in this subject is not consi-
dered approoriate at the Infantry officer career course level or below,

c. Comptroller Activities, Comment in 7b above also applies

to this gubject, Moreover, relative priority of subject coverage and end

of course objectives suggest this as a subject for specialized schooling
in other than leaders courses,

d, Maintenance, Discussed in para 7a above, Additionally,
the United States Army Infantry School endorses the Senior Officers'
Maintenance Course, conducted by the U, S, Army Armor School, as
being both appropriate and adequate.

e, GCounterinsurgency. The current approach to and coverage
of counterinsurgency subjects at the Infantry School is both adequate and
appropriate. It is in line with current and probable future commitments
of U, S, Forces persomnnel in counterinsurgency operations; training in
this form of warfare now cuts across the entire spectrum of the Army
School System and should continue to do 8o, However, the amount of
instruction and training time devoted to counterinsurgency must be kept
in balance with the objectives of any given course, Course objectives
must be attunod to curront, probable and poasible U, 8, Forces' oper-
ational missions, Courses conducted at the Infantry School, which are
designed to prepare students for a variety of duties over the span of
several years, must ensure and demand a balanced curriculum, If an
imbalance occurs the student will be penalized for not having been
taught bagic military skills, techniques and tactics which are applicable

not only to one but to other forms of warfare in which U, 8, Forces might

be cagaged. Though currently adequato and appropriate, the nature
of U, 5, response to ingurgency is changing and toaching emphasis in

the School System must remain in step with the changes, To underscore

the current requirement for additional countorinsurgency training, the
Infantry School has initiated an {ntensive information program focusod
on the war in Vietnam, Additionally, for the past two vears the Infantry
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School has divided the Career Course students into several separate
groups during the last week of the course, Composition of the groups

is based on the students’ next immediate assignment, and the instruction
presented to these groups is oriented accordingly. This year, for
example, the 76 career course officers assigned to Vietnam receivad
one week's instruction on counterinsurgency operations peculiar to that
area, During FY 66 Courses, considerably more instruction will be
devoted to the role of U, S, tactical units in counterinsurgency opera-
tions,

f. Foreign Languages, It is agreed that the Army should
encourage officers to seek training in foreign languages, This should
not be accomplished as part of formal military schooling {i. e., the
Career Course or C&GSQC) in consideration of relative priorities and
time available, Recognizing the importance of language training, it
should be developed at three levels to suit the various cited categoriess

(1} It is especially desirable that officers be trained and
proficient in foreign languages if they are to be of maximum value
when assigned advisory, attache, or intelligence duties in overseas
areas, This language fluency qualification should be conducted prior
to the officer's agsignment to the foreign country, The present courses
of instruction offered by the Army Language School are adequate to
meet the demands for this level of proficiency; the goal is fluency quali-
fication,

2} Another level of language schooling should be designed
to give officers a working knowledge of a language for special areas of
operations, where the individual will be working with indigenous forces
or civilian nationals, This is now properly accomplished by the Special
Warfare Conter at Fort Bragg to acquaint the officer/advisor to Vietnam
with Vietnamose language; the goal is working knowledge,

(3) The third lovel of language oducation is the general
foundation category, conducted by the officer on an individual off-duty
study basis, Proficiency level is determined by tho instructional
assistance availablo and offu.t output, The Army should continue to
encourage this off-duty program by supplying language tapes and tape
recorders to Army Education Centers, providing tuition assiatance
when the course of instruction is available at a civilian educational
institution, The Infantry School {s supporting this program by offering
to the FY 66 Caroer Course students, as an extra-curricular elective,
conversational foreign language training,
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8. Reference 2d4(5), Consideration of the functional and career
system data and recommendations from Project TECSTAR (Technical

Career Structure of the Army),

The Infantry School considered, as a separate action, the
functional and career system data and recommendations from Project
TECSTAR. In USAIS letter of 1 July 65, the Commandant, USAIS, ex-
pressed to CG, USCONARC the Infantry School's position on recom-
mendations from Project TECSTAR, USAIS is generally opposed to
the current TECSTAR proposal,

9, Reference 2d(6). The impact on the school system of planned
reorganization under such studies as COSTAR (Combat Service Support
for the Army).

The impact of COSTAR on Combat Arms Schools will be rela-
tively insignificant, USAIS defers comments to those technical service
schools and service colleges on whom COSTAR will have 2 more sig-
nificant impact, The division support command level identifies the
logistical education level at the Infantry School,

10, Reference 2d{7). The validity of the current concept of ¢con-
ducting regular and associate courses and the role of oxtcnsion courses
in officer training,

a, The Infantry School maintains that career level schooling
for all careor officors, regardloess of componont, should be the same,
Betwoen the 1st and 15th year of service, officers whother regular or
resorve component aro normally assigned the samo type duties and
equal performance in those duties is oxpected and nocessary, Further,
career resorvists are told that the "One Army" concopt means that all
components are treated cqually; however, this is not true in the current
school systom, Since the objectives for both the Career and Associate
Carcor Courses are almost identical, it is only logical that the two
should be conducted as one, In the eyos of tho students, thereisa
stigma attached to Associate Caroer Courses, and thero {s resentinent
among careor regservists in that thay do not recoive the same branch
training as their RA counterparts, '

b, Extension courses are an cconomical and cffective subati-
tute for resident courses of instruction, They provide a means of ob-
taining a military education for personncl who otherwise could not ob-
tain such an education, The floxibility inherent in the extenslon course
program facilitates updating of skilla and development of a personalized

12
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curriculum, The table below reflects enrollment in Infantry School
extension courses,

Students Enrolled in Officer Extension Courses ag of 30 June 65

. Course Active Army  USAR ‘NG Other* Total
Basic 263 392 758 119 1,532

Career 488 2,120 1, 850 10 4, 478

. Specific 250 150 700 100 1,200
1,001 2,662 2,808 229 7,210

*Other services, Sr ROTC cadets

)=

11, Reference 2d(8). The adequacy of the present organizational
structure of the school system, specifically with respect to feasibility
and desirability of consolidating all schools under USCONARG, including
those operated by USAMC, The Surgeon General, and the Judge Advo-
cate General,

Ay,

The Infantry School is not qualified to address this question;
however, the current gystem appears adequate in that the relationship
between the Infantry School and its supervisory headquarters - USCONARC -
has presented no problems.

12, Reference 2d(9), Formalization of the command and control
channols for those joint and Defenso schools and courses which are
conducted by the Army, specifically with respoct to the roles of

{ Department of Dofenge, Dopartment of the Army and USCONARC,

The Infantry School did not address this problem,

¢ 13, Referenco 2d{10), Consideration of schools or courses which
might be eliminated, consolidated, or more appropriately conducted by
a civilian institution,

a, GConsolidation, As previously mentioned in paragraph 10a
above, the Infantry School supports the consolidation of the Career and
Assoclato Career Courses, It is proposod that this consolidation result
from a realignment of coursc structures as follows:

(1) GCombat Platoon Loaders Courso, This course would
‘ replace the current Basic Officers Course, It would be orionted downward
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to become more clearly focused on the newly commissioned officers!
initial assignment--platoon leader. Emphasis would be placed on the
development of basic combat skills, leadership techniques and basic
branch qualification, This course would stress field work and "“hands

on" training to supplement the classroom ROTC instruction received

by the cadet at his respective college or university, Every effort

would be made to ensure that the Combat Platoon Leaders Course supple-
ments, rather than duplicates, the ROTC program,

{2) Combat Company Commanders/Battalion Staff Officers
Course, Upon completion of 2 years commissioned service or their
first duty assignment, all career oriented Infantry and Armor officers--
regardless of component (RA or Reserve) or source of commission
(USMA, ROTC or OCS) -- would attend a TDY Company Commanders/
Battalion Staff Officers course of instruction conducted at the Infantry
School, (Other Arms and Branches would conduct a similar company/
battalion staff level course at appropriate ser—ice schools,) The
majority of students attending this course would be first lieutenants.
ROTC graduates who serve only the two year minimum requirement
would not attend this course, The course would be designed specifically
to prepare the officer for the next phase in his career, i,e,, company
command and battalion staff assignmente, This course would be of parti-
cular benefit to those officers engaged in the aviation program, For
example, upon completion of the basgic course a Regular Army officer,
who is going into the aviation program, is assigned to a ground unit
for one year, during which time he normally is assigned as a platoon
leader, Following his one year ground tour, the young officer attends
flight school and then begins a mandatory three year category ""A! tour,
Upon completion of his first category "AM tour, it ig normal to allow
the aviation officer an opportunity to get command duty with a ground
unit, This is a one year tour. A short TDY course, which is oriented
on this noxt tour would certainly be beneficial to a combat arms officer
who ias returning from four years of flight schooling and flying, The
Combat Company Commandors/Battalion Staff Officers course facili-
tatea the sharper focus of tho objectives for the Combat Platoon Leaders
Course discussed in 13a(l) above,

e

(3) Combined Arms Battaiion Commanders/Brigade Staff
Officers Course, This course would be offered at the Infantry, Armor
and Artillery Schools, Officers would be cligible for attendance after
completion of a minimum of five yoars active commisesioned service,
Eligibility cut off for this course would have to be established at DA
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level, This course, however, would be a prerequisite for attendance

at the Command and General Staff College, All combat arms officers
(Infantry, Armor, Artillery, Engineer and Signal) plus selected Trans-
portation (ﬁv.iator) officers, would attend a PCS Battalion Commanders/
Brigade Staff Officers course at either the Infantry, Armor or Artillery
School, Emphasis would be on Combined Arms Instruction, and would
concentrate on battalion and brigade level operations, Graduates of this
course would be qualified to command Infantry, Armor, or Artillery
battalions within our divisional organization. Graduates would not be
trained for nondivisional missile battalions, The length of this course
would not include prefix 5 {(NWEOQ) qualification; those officers who re-
quire prefix 5 qualification will attend a specialist, prefix 5 course fol-
lowing graduation, This course (Combined Arms Battalion Commanders/
Brigade Staff Officers Course) would become practicable only with the
adoption of the TDY company level course, -

b, Elimination, Adoption of the three phases of officer career
schooling up to C&GSC level would result in the following eliminations;

(1) The Associate Career Course for the five combat armas,
{2) The 9 months Career Course for the five combat arms,

(3) Prefix 5 (NWEO) qualification for most personnel
attending the Career Course,

c. Courses conducted by a civilian institution, None of the
curricular courses currently conducted by the United States Army In-
fantry School cculd be conducted more appropriately by a civilian
institution,

14, Reference 2d(11). Consideration of prerequisites for attendance
at Command and General Staff College and higher colleges,

a. The prerequisites, as listed in tho Army School Catalog
(DA Pamphlet 20-21) are limited to prescribing length of service, prior
schooling, and/or age, These proroquisites are appropriate but the
capacitics of the geveral schools and the lengths of their curricula
are the true limiting factors. Theo attrition which rosults by way of
seloction boards, as a consequence to the limitations of the system,
may be denying many qualified officers the advanced schooling wanted
and needed,
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b. It is possible that there are insufficient graduates to meet
recognized and potential requirements, Investigation should address
increased requirements for graduates, current output, and capabilities
of officers who are unable to attend the courses above the career officer
level, In some instances it may be determined desirable to increase
capacity by conducting more than one course each year,

c, As a corollary, constructive credit for demonstrated
capability and related education may warrant further examination, The
aim could be removal of assignment limitations on the basis of failure
to have a graduation stamp from the specified military school,

15, Reference 2d(12), Training requirements for newly commis-
sioned officers, taking into consideration sources of new officers and
the requirement for attendance at the basic officers course,

a, In May 1965 HumRRO Division No, 4 (Infantry) completed
a survey of initial active duty assignments of Army ROTC graduates,
This survey was conducted as a part of Task ROCOM, the objective of
which is to effect quantitative and qualitative improvement in the Army
ROTC program., The method used to conduct this survey and results
of the survey are discussed below:

(1) 1Method. "A survey of 1,898 ROTC graduates serving
in 10 different branches was accomplished by gathering information from
items | through 14 of the officer efficiency report (DA Form 67-5), This
survey identified the initial principal duty assignments, the major addi-
tional duties, the duty military occupational speciality, the authorizod
grade for the job being performed, and also much administrative in-
formation about each officer,"

{2) l&:sults. "t was found that there aro many different
principal duty assignmonts that may be givon to junior officers although
no one duty appeared in the total sample more than 12% of the time,
From theso data, a reference situation was established that features
soven essontial training dimensions together with the common knowledge
and skill components that are relevant to cach dimension, Those soven
essentlal training dimensions are outlined bolow:

IDraft Tochnical Report, A Survey of Initial Active Duty Agsignments

of Army ROTC Graduates, " Task ROCOM: Subtask I, May 1965, HumRRO

Division No. 4 (Infantry)
16
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(a) Tactical Unit Command

{b) Nontactical Unit Command

(c) Operations, Training and Training Center
(d) Supply

(e} Administrative and Personnel

{f} Motur and Maintenance

(g) Communications"

b, Successful completion of Task ROCOM will result in the
development of duty-oriented training objectives designed for a generalized
ROTC curriculum, If the fruiis of this and other related research in
this area are incorporated into the ROTC program, and if its adoption
produces a much improved ROTC product; then the requirement for a
Basgic Course would be obviated, And, in lieu of the current Basic
Course, a universal (conducted by all Combat Arms Schools) Combat
Platoon Leaders Gourse, which incorporates Ranger qualification,
could be established, It is recognized, however, that the current trend
in the several colleges makes it obvious that improved ROTC training
is a long range project, As a conscquence, a short range approach wasg
considered as follows:

(1) Civilian College ROTC Graduates: Cortain actions
should be taken to improve tho current program, ¢,g., restriction on the
uge of "modified programs, roeduce emphasis on GMS and incroase branch
programs, reduce local options to change POI, ote, The introduction
of the new "Scholarship" program on | July 1965 should give the Depart-
ment of the Army an opportunity to iinprove the quality of ROTC train-
ing, without an adversae affect on the ability of the program to attract
college meon into Army ROTC, At the Infantry School the Basic Course
should be renamed "Combat Platoon Leaders Course, ' and the current
Basic Course POl be rovised to emphasize training of Infantry platoon
loaders, Other service schools should rename this course to describe
the purpose, Emphasis would be placed on further development of
basic combat skills, leadership techniques and basic branch qualifica-
tion, This course would stress field work and Thands on'" training to




supplement the classroom ROTC instruction received by the cadet at
his respective college or university, Every effort should be made to
insure that the Platoon Leaders Course supplements, rather than
duplicates, the ROTC program,

(2) Military College ROTC Graduates: By fulfilling
specific training requirements, ROTC graduates of CONARC-approved
military colleges (Citadel, VMI, etc) would be commissioned upon
graduation and required to attend the Ranger Course, Thesge graduates
would thus receive the same training as West Point graduates, The
following standards and requirements should be maintained to enable
a college to come under this program:

{a) The college must be a military institution,

{b} Limit the branches in which graduates may be
commissioned, which would greatly assist branch orientation,

(c) Meet CONARC established instructional require-
ments, which would exceed those prescribed for civilian college ROTC
programs,

(d) Cadets would attend a 6 wecks course at a Branch
School between the junior and senior years, (This would be comparable
to the Combat Platoon Leaders Course, but would be of raduced longth
in view of {c) above,)

43) United States Military Academy Graduates: There
would be no basic change in the current training plan being usoed by the
USMA, This plan includes four summer camp training periods and
one 30-day orientation tour as a platoon or assistant platoon lcader
with Army divisions in CONUS, PACOM and USARAL, Upon commis-
sioning, all USMA graduates are required to attend the Ranger Course
at Fort Benning, The combination of these throe factors -~ four
summer camps at West Point, orientation tours with Army divisions,
and the 9 weeks Rangex Course -- provides the necessary branch
orientation and spocial combat training necessary prior to assignmont
to a troop unit, USMA graduates may apply for airborne training,
and this should be continuoed, The following two minox changes to the
curront system are recommendod:

{a) The Superintendent of the Military Academy should
formally coordinate branch training conducted at USMA with the
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Commandants of the {ive Cormbat Arms Schools. This would ensure
that officers commissioned from all three major sources -- ROTC,
USMA and OCS -- receive the minimum branch training considered
essential by the respective Combat Arms School Commandants prior
to joining their first troop unit.

(b} In the event of mobilization or if Army divisional
organizations would be unable to accommodate the current AOT (Army
orientation tours) program, USMA cadets would be sent to their
respective Branch Schools during the summer between lst and 2d class
years to attend the course conducted for military college ROTC cadets,
This would require the cadets to make a branch selection at the end of
their 2d class year.

(4) Officer Candidate School Graduates: There would be
no change in the current Officer Candidate School program. Graduates
of the two OCS's {Beuning and $ill) would not attend the Platoon Leaders
Conrse, because this wonld duplicate instruction, The OCS graduate
would continue to be authorized to attend Ranger or Airborne Gourses

upon graduation,

{3) Basic Airborne Qualification: No change in the pre-
sent poliey of encouraging all newly commissioned combat arms second
licutenants, regavdless of source of commission, to attend the Basic
Airborne Gourvse {3 weeks), This course would be a requirement for
all newly commisgioned officers being assigned to airborne units,

(6) Specialined Training Baged on Students' Next Assign-
ment, The last week of the Combat Platoon Leadors Gouras woud be
specialized training based on the students! agsignment after gradua-
tion} that is, students being assigned to Mechanized Infantry units in
Europe would be tramned together, students to Vietnam likewise, etc,

16, Reference 2d(13), Examination of doctrinal responsibilities
of the sorvice colleynu,

A, The Infaatry School has no commaonts on the doctrinal
respongibnlities of svevice colleges,  The arcas addresged below con-
cern the developmoent of ductrine which falls within the purview of
USAILS, Spucific resnonsihilities arve ag {ollows:

(1) T augist ir teeclopment of doctrine, organization
and materel,
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(2) To exchange information and philosophies with other
Army agencies and other military services,

(3) To coordinate with United States Army Combat Develop-
ments Command (USACDC), United States Army Materiel Gommand
(USAMC), and Human Resources Research Office (HumRRO) to ensure
full utilization of Infantry School knowledge and experience in combat
developments and human factors research,

b, The responsibilities outlined above include review, evalua-
tion, and coordination of combat developments type material prepared
by other Army agencies or other military services, Primarily, USAIS
has interest in those combat development matters pertaining to or
affecting Infantry (to include Airborne Infantry and Mechanized Infantry)
at brigade level and below,

¢, Consistent with joint CDC/USCONARC regulations, a
Mutual Coordination Policy governing the relationship and interaction
of Fort Benning agencies dealing with combat development matters
has been established, In addition to USAIS and Combat Developments
Command Infantry Agency (CDCIA), the United States Army Infantry
Board (USAIB) is included in this agreemeont, The agencies involved
agree to coordinate closely on combat and materiel developmentas
matters, to exchange information and views, and to appoint project
officers to work togother on tasks of mutual interests, The Comman-
dant and Assistant Gommandant, and the Commanding Officers of
CDCIA and USALB, forming what is termed the "Infantry Team, 't moet
puriodically to discuss important combat developments mattors,

de  The Office of Infantry Doctrine and Materiel (OIDM) is the
USAIS coordination point for clements within and outside the School on
matters portaining to combat developments, It has primary staff
responsibility for coordinating the USAIS views and positions on such
mattors, When appropriate, OIDM designates one instruction depart-
ment as the Action Department for items of correspondence, study,
review or project on which USAIS is requested to act, The department
8o designated normally will be the one having primary interest in or
responsibility for the subject matter involved, Chicf, OIDM is re-
sponsible to insure that USAIS comments or views are properly
coordinated with all USAIS departments or staff offices having interest
prior to presenting to the AC or forwarding te agencies outside USALS,
as appropriate. Approximately 100 separate actions per month are
handled in this fashion,
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e. In addition to the combat developments activities outlined
in 16a-d above, USAIS has proponency for the following:

(1) Publications,

) Field Manualg--vmw-codomomaccmnacacann
! Technical Manualg-r=cececmaccnnccnuaca
Army Training Programs
Army Training Testg~avemacmaccnmaaaa-
. Training Circulars-c~--ecmcccnaaaeaanx (Average)
' ROTCM'Suecamccmcammccciem e nemee
Graphic Training Alds----acecmacccannn
i Army Subject Schedulesa=-ww-=vacaaanas 69
Army Regulations--ev-creoooenonaonaa- 2
DA Pamphlets-cncmeacencmmam e a e e 4
Total 198
{2) Training Films,
Training Filmge-reccccrmccanccaananan 102
Film Bulletingescacecanracccunnacrans 3
Filim Stripseccreccecaoinenanaainaaaas 7
Miscellaneous Pilmgevc-rcvencncncauaas 1
Total 113
(Twenty-four now Training Films are pregently in
i different stayges of production,)
{(3) MOS Tusts,
- MOS Code 11D "Light Wpne Infantrymaniee-ua. 3
MOS Code 11C "Inf indirect Fire Crowman -.-4
MO3 Gode LIF "Inf Opas and Intel Spee" w-vce-- 3
MOS Code HTH "Iauf Direct Fire Crowman'tc-.-- 4
* MOS Code 11E "Inf Senior Sergeant' «--w covaa-l
Total 15
{.  Review, evaluation and proparation of comments for come-
bat developments itemas, coupled with preparation of doetrinal material
g and related training literature for which USAIS has proponency, constitute
L%
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a major portion of instructors' time and USAIS staff effort, This mission

is congidered second only to the preparation for and presentation of

Infantry School instructi n, Because review, evaluation and preparation

of doctrinal material are so closely associated with the instructional
misgion of service schools, it ig essential that service schools remain
active in doctrinal activities related to their respective areas of instruc- g
tional proponency,

17, Reference 2e, Review the requirements for service school
and service college graduates, the capabilities of the School system to .
produce these graduates, the timing of attendance with respect to pro-
fessional career agsignments, and the appropriateness of present
college quotas by arms and services as well as quotas to Army Resgerve J
and National Guard components and to foreign governments,

a, Requirements,

The determination of specific requirements for service
school and service college graduates is not within the capabilities of
the Infantry School; this determination must be made by the appropriate
higher headquarters, As stated previously, there appear to he more
requirements for theso graduates than there are graduates to fill the
requiremeont -« in short, demand exceeds supply,

b, Capability,

(1) It is recognized that in some instances it is within the
capabilitics of a given sovvice school or collego to increase student ine
put/outpat without an appreciable impact on eithor school faculty or in- f}
stallation facilities, In some inatances, the Command and General Staff
Collego or the Armor Sthool Caresr Course, as examples, inc:cased
student input/output undoubtedly would require cortain adjustments,

The problem of increasing student input/output can be viewed from two
angles:

{a) Shorten the course length, thoreby facilitating the .
conduct of additional courses during the year,

{b} Expand the service school or college capacity,
- thereby allowing increased student anput/ovtput without a reduction in

course longth,.
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{ (2) In view of ever-increasing complexities of the mili- -
tary profession and increasing demands on training and education time,
it is reasonable that the length of courses cannot be reduced without
adversely affecting course quality, Therefore, the service schools
and colleges must be provided the additional capacity, as required, for
greater student input/output.

¢ ¢. Timing,

The Infantry School's view on this point is -- train the man
for the job before he gets it! The fact that this is not being accomplished
i adequately under the current school system, i.e., at the platoon, com=
pany, and battalion level, is clearly illustrated in paragraph 4, above.
i 1t follows that the impact of an inadequate system at the service school
P level would be felt at the service college level.

d. Quotas.

Projected and actual input to USAIS courses during FY 65
by Army Reserve and National Guard components and by foreign govern-
ments, as established by HQ USCONARC and recorded by USAIS, was
as follows:

q
\

Proj Proj Proj Proj #%#Actual
| Course AR NG Non-US_Total __ Total
! Inf Fld Grade Off Ref 125 0 0 125 165

*[nf Off Basic 12 300 4l 353 238
¥nf Off Career 0 0 29 29 24
i #aggoc Inf Off Career 34 170 93 297 230
{ Inf Off Career (RC) 52 20 0 72 92
Nucloar Wpns Employment 5 20 0 25 31
#nf Off Candidate 0 8 0 8 0
#Inf OfFf Candidate (RC) 50 350 0 400 387
#Hn Mortar & Davy Crockett
Platoon Off ] Q ] 14 i
“Pathfinder 2 0 14 16 1
- . *Ranger 10 0 50 60 51
# Alrbornu 30 100 35 165 108

*Courses {n which short-full wus experienved.
saincludes aggregate input of AR, NG and Non-Us.
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18, Reference 2f, Consider such other matters as bear directly
. upon the adequacy and efficiency of the Army system of education and
. training,

a. Air Mobility,

. (1) Emphasis on air mobility instruction at the Infantry
School, previously mentioned in paragraph 3a above, is an area de-
serving additional attention, Airmobile organizations are now an inte-
gral part of the Army's structure, Operational missions, conducted
by airmobile forces, are executed routinely in Vietnam, The planning
and execution of these operations must be a capability of the leaders
and commanders of the combat arms, These leaders and commanders
need more than a mere ""book nowledge'" of the capabilities and limita-
tions of the Army's family of aircraft, which they must employ in
transporting their maneuver forces and fire support elements within
the combat zone.

(2) From the Infantry School's viewpoint, the three
essential elements of airmobile training are easily identified as fol-

lows:

(a}) Familiarization with Army aircraft currently in
the inventory,

(b) Planning airmobile operations.
{c) Executing airmobile operations,

(3) For service schools to educate and train combut arme
officers in the essontial elemonts of airmobile operations, they must
possess throe main capabilities, which aro;

(a) Skillod and knowledgeable instructors,
(b) Adcquate installation facilities,

(c) Availability of Army aircraft in sufficient numbers
to accomplish the {nstructional mission,

{4} Tho current force structure of the Army, current
organization of the ROAD diviaion, type operations currently being
conducted in Vietnam, and current tronds in the world-wide military
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and political situation--all require combat arms schools, and particu~
larly Infantry, to educate and train officers at the career level and be-
low in the methods, techniques and procedures of airmobile operations,

(5) Recognizing this requirement, the Infantry School has
progressively increased emphasis in this vital instructional area, In
FY 66, POI hours were increased for Career Course students from 26
to 34, and for Associate Career Course students from 26 to 31; the
difference being attributable to the difference in course length, To
permit greater application of airmobile doctrine, especially innovations
resulting from Exercise Air Agsault II, 9-1/2 additional hours were
integrated into existing tactics instruction, This raised total subject
time to 44 hours for Career Course students and 41 hours for Associate
Career Course students, Programs of Instruction for Ranger, Basic
and Officer Candidate Courses contain several tactical problems re-
quiring the planning and execution of airmobile operations,

{6) In spite of determined efforts, the Infantry School
has not been able to educate and train officer students properly in
airmobile operations due to lack of aircraft. While officers attending
the various leader type courses are provided adequate exposure to one
of the three essential elements of airmobile training - planning - the
most essential element - execution - has been impossible because of
nonavailability of aircraft, The remaining essential element - famil-
iarization, which can be acquired through various field expedient means
but properly acquired only by '"hands on' training with the actual equip-
ment - i8 also slighted because of lack of aircraft, In comparing the
instructional requirement with the instructional capability, the Infantry
School concludes that it must be provided the aircraft necessary to
conduct the proper training of these young officers in an environment
where the lives of men and the missions of units are not in jeopardy.

(1) The Infantry School has prepared a proposod table
of allowance {TA 60-41) which outlines the following aircraft require-
mentsg:

O-1 A/E -3
. Us -1
cv-27 -1

OH-4/5/6 -1
UH-10B -2
UH-1D - 30
CH-47 -1
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(8) The requirement listed above was established for
adoption under optimum conditions. Any fraction of the number of
aircraft listed above would enhance current instructional efforts in
the area of airmebile instruction. The extent to which airmobile in-
struction can be improved, and to which students can participate
actively in execution type exercises, is directly proportional to the
number of aircraft provided, ' [y

(9) It is recognized that the lack of Army aviation to
support minimum instructional requirements at the Infantry School
is caused by military operational requirements, However, the Infan- 2
try School, since it constitutes the instructional base for officer re-
placements to the combat zone, should be given a priority for Army -
aircraft comparable to that of an operational unit, < i

b, Ranger Course,

(1) Ranger qualification is considered a vital essential
for the moral fiber and courage in the junior leadership of the Army,
The uninformed consider the Ranger Course to be a muscle course
of chest beating, snake eating gymnasts, Though physical exertion
and stress levels are a necessary ingredient of the course, leadership E
qualification is the objective, Preparing detailed plans and orders for
deep patrols which pit each individual against the elements, a realistic
aggressor, fatigue, and difficult terrain, each Ranger studies, practices
and masters: leadaership skills, stamina, self-confidence, physical and
moral courage, The course is conducted within a framework of con-
ventional and counterinsurgency combat under extremely adverse con-
ditions; it provides opportunity for self-analysis and development of o
self-gufficiency, J

(2) Tho product of this course is a leader of men with
the confidence that derives from successful voping with fear, The 2
Ranger forms a nuclous of men who can gencrate all the supports,
use them and apply thom to individual stressos in order to achiove
combat effectivoness, This course yields the hard core of combat s
3 loaders neoded at the platoon level, .

19, Tho Infantry School's response to the guidance furnished the
Board to Review Officer Education and Training has been conditioned P
» by the conviction that the focus of the Army school system must bo on
- training and preparing for boti. peace and war in a varioty of forms,
At a time of shrinking distances, rapid change in the international
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situation, and growing acceptance of a flexible response strategy,
military education must stay in step, As the forms of war assume
different dimensions the product of the school system must be prepared
both to lead subordinates and advise allies, The complexities of modern
man and tomorrow's machines demand increasing emphasis on progres-
sive education designed to qualify each officer for the demands of higher
plateaus of performance,

Gty NG

Major General, USA
Commandant
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DEPARTMENT OF THE ARMY
BOARD TO REVIEW ARMY OFFICER SCHOOLS
WASHINGTON, D.C. 20310

19 July 1965

SUBJECT: Department of the Army Board to Review Army Officer Schools

TO: See Distribution

1. The Department of the Army has appointed a board to review the
present system of training and education of U. S. Army officers, and to
determine the adequacy and appropriateness of the system for the period
1965-1975, At Inclosure 1 are a listing of the members of the board and
an extract of its terms of reference, A report of the board's findings
and recommendations will be made to the Chief of Staff of the Army not later
than 1 December 1965,

2. The purpose of this letter i{s to acquaint you with the background
and mission of the board, and to solicit your cooperation in obtaining
constructive ideas to assist in determining essential facts and pertinent
opinions on the matters under review. Members of the board will visit
addressees according to the itinerary at Inclosure 2, and the other schools
and colleges operated by the Army will be visited at a later date. It
{5 requested that each school visited prepare and present to the board
a detailed briefing of its missions; functions, and problems, Adminlstrative
details of arrival and departure clmes and billeting requirements will
be sent by message in the near future,

3. The Army officer school system has baen the subject of periodic
review since World War 1l. The last comprehenaive review was the Williams
Board of 1958, which has guided the education and training philosophy of the
Army for the past seven years., Since that review, there have been significant
environmental and ovgarizational changes affecting the Army and the profession=
al rvequirements of its officers. 1Tt is the mission of this board to examine
the present school system to see how well it has kept pace with those changes
and how well it is prepared to meet the foreseeable changes of the futuve.

4, Your comments on the specific aveas of Inquiry and on other allied
educational matters are invited. Both individual and collective thoughts are
welcome, and may be transmitted directly to the board.

FOR THE PRESIDENT OF THE BOARD:

yney IR,

2 Incl CHARLES B. SMITH
as Brigadier General, USA
. — Vi e eeAr—e % o AN gt e
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SUBJECT: Department of the Army Board to Review Army Officer Schools

DISTRIBUTION:
Commandants

U.S. Army Logistics Management Center

U.S. Army Management Engineering Training Agency
Army Adjutant General School
Army Air Defense School
Army Armor School
Army Artillery and Missile School
Army Aviation School
Army Chemical School
Army Civil Affairs School
Army CBR Weapons Orientation Course
Army Finance School
Army Infantry School
Army Ordnance’ Guided Missile School
Army Primary Helicopter School
Army Military Police School
Army Quartermaster School
Army Southeastern Signal School
Army Medical Field Service School
Army Transportation School
«S. Army Combat Surveillance School
U.8. Women!s Army Corps School
Defense Language Institute, West Coast Branch
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INFORMATION:
CG, USCONARC
GG, USAMC
Asst Chief of Staff for Force Developmenu, DA
Defense Language Institute
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DEPARTMENT OF THE ARMY BOARD
TO REVIEW ARMY OFFICER SCHOOLS

1. MEMBERS:

Lt Gen Ralph E, Haines, Jr. President

Maj Gen Charles Billingslea !

Brig Gen Charles B, Smith

Col (Brigadier General Designate) Jack E, Babcock
Col. Newton J. Heuberger

Col Mahlon E. Gates

Col Lloyd E. Patch

Col William G. Applegate

Lt Col Kibbey M., Horne

Lt Col Leonard S. Lee, Recorder

2., TERMS. OF REFERENCE
The board will:

a. Determine the adequacy and appropriateness of the present
system for education and training of Army officers at service schools,
service colleges, and civilian institutions, for ths period 1945-1975.

bs HReview the subject matter being taught to insure that
proper emphasis is being placed upon command responsibilities and functions,
while mesting the necessary vequirements for specialized knowledge.

¢+ Review the operation of those Defense and joint schools and
courses which are conducted by the Army for objectives, adequacy, approp-
riateness and efficiency.

de Examine particularly the following:

1. Curricula aa compared against the objectives of the cour
and the proper utilization of the graduates, .

2+ Faculty selection, training, qualification, and role.

3. The requirement for special training for senior officers
(colonel and above) in such fields as automatic data processing, resource
utilization (management), systems analysis, counterinsurgency, c.vil affairs,
and employment of tactical nuclear weapons, whether by regular school courses
or by senior refresher or familiarization courses.

4. The adequacy and appropriateness of training in command
responsibilities and functions, resource utilization (mansgement), operations

i=1:]
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research, comptroller activities, maintenancg,counterinsurgency, psychological
operations, civil affairs, and foreign languages in the present school system,

5, The impact of the functional and career system data and
recommendations from Project TEGSTAR.

6. The impact on the school system of planned reorganization
under such studies as COSTAR

7. The valldity of the current concept of conducting regular
and associate courses, and the role of extension courses in officer training.

8. The adequacy of the present organizational structure of
the school system, specifically with respect to feasibility and desirability
of consolidating all schools under USCONARC, including those operated by
USAMC, The Surgeon~ General, the Judge Advccate General, and the Army Security .7
Agency.

9, Formalization of the command and control channels for
those joint and Defense schools and courses which are conducted by the Army,
specifically with respect to the roles of Department of Defense, Department
of the Army, USAMC, and USCONARC.

10+ Schools or courses which might be eliminated, consolidated,
or more appropriately conducted by a civilian inatitution.

11. Prereguisites for attendance at C&GSC and higher colleges.

12, Training requirements for newly commissioned officers,
taking into cousideration sources of new officers and the requirement for
attendance at the baslc officer's courses

13, Doctrinal responsibilities of the service schools and ]
colleges. -

e, Review the requirements for service school and service college
graduates, the capabilities of the school system to produce these graduates,
the timing of attendance with respect to professional career assignments, and
the appropristeness of present coliege quotas by arms and services as well as
quotas to Army Reserve and National Guard components and to foreign governments.

f. Considor such other matters as bear directly upon the s
adequacy and efficlency of the Army system of education and training.

g+ Recommend for further study any problems arising from the
deliberation of the board, but not falling under the purview of the board.

he Submit a report of its findings ard recommendations to the Chief
of Staff of tho Army not later than 1 December 1965,

i
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UNITED STATES ARMY INFANTRY SCHOOL
Fort Benning, Georgia

DATA FOR HAINES BOARD

CONTENTS

Organization. Missions and Functions Inclosurc 1
Manual - United States Army Infantry School

Breakoutl of Hours for Selected Subjects Inclosure 2
Infantry/Armor Officer Carcer Coursc Tab A
Associate Infantry Officer Career Coursc Tab B
Infantry Officer Basic Course Tab C
Ranger Coursc Tab D
Airborne Course Tab E
Nuclear Weapons Employment Officer Course Tab F
Infantry Officer Career Extcension Course Tab G
Infantry Officer Basic Extension Coursec Tab H
Infantry Officer Career (Reserve Components) Tab 1

Coursc (C-24)

Factual Coursc Data . Inclosurce 3
‘Infantry/Armor Qfficer Carcer Course Tab A
Associate Infantry Officer Career Course Tab B
Infantry Officer Basic Course Tab C
Ranger Course Tab D
Airborne Coursc Tab E
Nuclecar Weapons Employment Officer Coursc Tab F
Infantry Ofiicer Carcer Extension Course Tab G
Infantry Officer Basic Extension Coursec Tab H
Infantry Officer Carcer (Reserve Components) Tab I

Coursc (C-24)

General Essential Elements of Analysis on Service Inclosurce 4

Schools
Esscential Elements of Analysis on Dasic Course Inclosurce 5
Essential Elements of Analysis on Carcer Course Inclosure 6
’ . .
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BREAKOUT OF HOURS FOR SELECTED SUBJECTS
INFANTRY/ARMOR OFFICER CAREER COURSE
UNITED STATES ARMY INFANTRY SCHOOL
(BASED ON FY 1966 CURRICULUM)

% OF CRS OPTIMUM
SELECTED SUBJECTS NR HRS (dacad Hrs) NR HRS

1. Command Responsibilities and 1008 83,70 1008
Functiong *

2. Resource Utilization

a. Personnel Management 15 1.40 15
b, Financial Management 1 .09 1
c¢. Materiel Management 72 6.70 72
3. Operations Research 8 .14 8
4. Maintenance 21 1.95 21

5, Counterinsurgency

a, Purc Hours 61 5,67 6l

L, Integrated Hours 98,25 9,14 98,25
G. Psychological Operations ¢ .40 4
7. Civil Affairs 14 1.30 14
8, CBR

a. Pure Hours 19 1% 19

b, Integrated Hours 2 .20 2
9. Nuclear Weapons Employment 140 13.00 140
10, Automatic Data Processing 0 0 0
{l. International Relations 30 2.7 30
12, Joint Amphibious Operations 23 3.14 23

¢ ‘The CAR Course is a command and leadership course. This entry includes

all subjects in the POI oxcluding Guest Speakers and purely techmeal subjects.

Certain agpeets of mbl and commo are not purely tochnical and are reflected in
this entry.

Inclogure 2
TAB A
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BREAKQUT OF HOURS FOR SELECTED SUBJECTS
ASSOCIATE INFANTRY CFFICER CAREER COURSE
UNITED STATES ARMY INFANTRY SCHOQL.

(Based on FY 1966 Curriculum)

SELECTED SUBJECTS

Command Responsibilities and

Functions¥*
Resource Utilization
a. Personnel Management
b. Financial Management
¢, Materiel Management
Operations Research
Maintenance
Counterinsurgency
a., Pure Hours
b. Integrated Hours
Psychological Oporations
Civil Affairs
CBR
a. Pure Hours

b, Integrated Hours

Nuglear Weapons Employmont

Automatic Data Processing

International Relations

Joint Amphibious Operations

INCLOSURE 2
+ TAD B

662

14

39.

11

50

5

N

42

12

NR HRS

25

% OF CRS
(Acad Hrs)

96. 90

2,05

10,9
.29

1.02

1.61

44

OPTIMUM

NR HRS

662

14

39.25

11

50

5

11

42

12
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*The ACAR Course is a command and leadership course, This entry includes
all subjecte in the POI excluding Guest Speakers and purely technical subjects,

( Certain aspeuts of mobility and communications are not purely technical and
are reflected in this entry.
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BREAKQUT OF HOURS FOR SELECTED SUBJECTS
INFANTRY OFFICERS BASIC COURSE

UNITED STATES ARMY INFANTRY SCHOOL

(BASED ON FY 66 CURRICULUM)

SELECTED SUBJECTS

Command Responsibilities
and Functions

Resource Utilization

a. Personnel Management
b. Financial Manageméné
¢. Materiel Management
Operations Research
Maintenance
Counterinsurgency

a, Pure Hours

b. Integrated Hours
Psychological Operations
Civil Affairs

CBR

a. Pure Hours

b, Integrated Hours
Nuclear Weapons Employment
Automatic Data Processing

International Relations

Inclosure 2
TABC

NR HRS % OF CRS
2176 3.7
6 1.3
0
4 .9
0
22 5.1
39 9.0
195 45.3
4 .9
1 .2
4 4
2 4
3 1.l
)
) .4

OPTIMUM
NR HRS

276

39

195
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OPTIMUM '
(, SELECTED SUBJECTS NR HRS %OF CRS _NR HR$S ot
-
12, Joint Amphibious Operations 0 i
13. Qualification Training - 44
Initial Assignment :
|
4 !
%
!
' !
%
l
! B
(
(
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|
|
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BREAKOUT OF HOURS FOR SELECTED SUBJECTS
RANGER COURBSE

UNITED s3TATE3 ARMY INFANTRY SCHOOL
(BASED ON FY 66 CURRICULUM)

OPTIMUM :
SEVI.JVECTED SUBJECTS3 NR HRS % OF CRS NR HRS3
L—' 1. Command Responsibilities and 854 82,8 854 :
Functions i
2. Resource Utilization ‘!
a. Personnel Management 0 0 0 *I
b. Financial Management 0 0 0 i
c. Material Management 0 0 0 i
3. Operations Research 0 0 0
4. Maintenance 0 0 0
5, Counterinsurgency
a, Pure Hours 376 36.4 376
b. Integrated Hours 340 32,9 340
6. Psychological Operations 0 0 0
7. Civil Affairs 0 0 0
i 8. CBR !
a. Pure Hours 0 0 0 ;
b, Integrated Hours 0 0 0 x
9, Nuclear Weapons Smployment 0 0 0 :
10, Automatic Data Processing 0 0 0 }
. International Realtions 0 0 0 ,
12, Joint .amphibious Operations 0 0 0
Il 2
b A A <o A et At . et A RS
g
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INCLOSURE 2

BREAKOUT OF HOURS FOR SELECTED SUBJECTS
AIRBORNE COURSE

UNITED STATES ARMY INFANTRY SCHOOL
(Based on FY 1966 Curriculum)

SELECTED SUBJECTS

Command Responsibilities
and Functions

Resource Utilization

a. Personnel Management
b. Financial Management
c. Materiel Management
Operations Research
Maintenance
Counterinsurgency

a. Pure Hours

b. Integrated Hours
Psychological Operations
Civil Affairs

CBR

a. Pure Hours

b. Integrated Hours
Nuclear Weapons Employmaont
Automatic Data Procoessing
International Rolations

Joint Amphibious Opoerations

TAB E

NO
HOURS

% OF OPTIMUM
CRSE NO HOURS
NOTE: This is a specialist

course, characterized
by a great deal of
rigorous physical
training and practical
exercise, and designed
only to train the stu-
dent in the use of a
parachute as a means
of transportation,

o




9.

10,

11,

12,

BREAKOUT OF HOURS FOR SELECTED SUBJECTS
NUCLEAR WEAPONS EMPLOYMENT COURSE
UNITED STATES ARMY INFANTRY SCHOOL

SELECTED SUBJECTS

Command Responsibilities
and Functions

Resource Utilization

a. Personnel Management
b. Financial Management :
c. Materiel Management
Qperations Research
Maintenance
Counterinsurgency

a. Pure Hours

b. Integrated Hours
Psychological Operations
Civil Alfairs

CBR

a, Pure Hours

b, Integrated Hours
Nuclear Weapons Employmoent
Automatic Data Processing
Intornational Relations

Joint Amphibious Operations

INCLOSURE 2
TAB F

NR

HOUKS (Acad Hrs)

% OF
CRSE OPTIMUM
NR HRS

100,00

.70




BREAKOUT OF HOURS FOR SELECTED SUBJECTS
(\ : INFANTRY OFFICER CAREER EXTENSION COURSE
- UNITED STATES ARMY INFANTRY SCHOOL
(Based on FY 1966 Curriculum)

OPTIMUM
SELECTED SUBJECTS NR HRS % OF CRSE NR HRS
1. Command Responsibilities
. and Functions (includes
Staff Responsibilities) 304 67% 304
?. Resource Utilization
. a. Personnel Management 11 2% 11
b. Financial Management 0 0
c. Material Management S0 0
3. Operations Research 0 0
4. Maintenance 25 6% 25
E" 5. Counterinsurgency
a. Pure Hours 32 % 32
b. Integrated Hours -1l 2% V 11
6. Péychological Operations 0 0
{ 7. Civil Affairs 2 . 04% 2
: 8. CBR
. a. Pure Hours 5 1% 5
b, Integrated Hours 10 2% ’ 10
' ’ | 9. Nuclear Woapons Employment i8 4% 18
10. Automatic Data Processing 0 2
» 11, Intevnational Rolations 0 0
( " 12. Joint Amphibious Operations 0 0
INCLOSURE 2
|
i
. Q/}:\a’




BREAKOUT OF HOURS FOR SELECTED SUBJECTS
( INFANTRY OFFICER BASIC EXTENSION COURSE
UNITED STATES ARMY INFANTRY SCHOOL
(BASED ON FY 1966 CURRICULUM)

OPTIMUM
! SELECTED SUBJECTS NR HRS % OF CRSE NR HRS
'x .- 1., Command Responsibilities 14 9% 14
: and Functions
2, Resource Utilization
. a. Personnel Management 2 1% 2
b, Financial-Management 0 0
¢, Material Management 0 0
3. Operations Research 0 0
4, Maintenance 13 8% 13
i 5. Counterinsurgency A
a, Pure Hours 12 8% 12
b, Integrated Hours ‘ 14 9% 14
6, Psychological Operations 0 0
( 7. Givil Affairs 0 0
8, CBR
: a, Pure Hours 4 3% 4
b, Intograted Hours 2 1% 2
. 9. Nuclear Weapons Employment 7 4% 7
10, Automatic Data Processing 0 0
11, International Relations 0 0
( \ 12, Joint Amphibious Operations 0 0
Inclosure 2
TAB H
aar
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‘n BREAKOQUT OI' HOURS FOR SELECTED SUI;JECTS
INFANTRY OFFICER CAREER {RESERVE COMPONENTS) COURSE (C-24)
i - UNITED STATES ARMY INFANTRY SCHOOL
b ( {Based on FY 1966 Curriculum)
!I OPTIMUM
i SELECTED SUBJECTS NR HRS % OF CRSE NR HRS
;
; 1, Command Responsibilities
Ll and Functions (includes
. . Staff Responsibilities) 304 67% 304
2. Résource Utilization
R a. Personnel Management 11 2% 11
b. Financial Management o . 0
c. Material Management N ) 0
3. 4Operations Research 0 0
4. Maintenance 25 6% 25
5. Counterinsurgency
a. Pure Hours 32 % 32
b. Integrated Hours 11 - 2% 11
6. Psychological Operations 0 0
( 7. Civil Affairs 2 . 04% 2
T . 8. CBR
a. Pure Hours 5 1% 5
»
' b. Integrated Hours 10 2% 10
g . 9. Nuclear Weapons Employmant 18 4% 18
10, Automatic Data Processing 0 2
11, Internal Relations 0 0
12, Joint Amphibious Operations 0 0
: ( INCLOSURE 2
; . TAB1
. Lo ., R - T
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: FACTUAL COURSE DATA

o~

I, Course: 2.7-C22 (Formerly 7-A-C22), lnfantry/Armbr Officer Career,
{ II, Objectives: i
\
H i
: A, Purpose: To provide training for Infantry and Armor officers with
j emphasis on the duties and responsibilities of commanders and staff officers
of Infantry and Armor units in peacetime and in the employment of combined
arms in war, MOS for which trained: Prefix digit 5, Nuclear Weapons Em-
ployment, added to current MOS of officers who successfully complete the
nuclear weapons employment phase of the course,

B, Instructional Objectives:

I

1. To provide a working knowledge of:

a. The duties and responsibilities of company/team, battalion/ =
task force commanders,

b. The duties and responsibilities of battalion/brigade staff
officers with emphasis on combined arms employment,

¢, The doctrine, fundamentals, and techniques of employment
that govern combined arms operations with emphasis upon units up to brigade
level,

d, The characteristics, emplsywvont; "and mdintenance of the
vehicles, weapons, and equipment found at company/team and battalion/

task force level,

{ e, Requirements for training of troop units in the combined arms
, team,

2, To provide a general knowledge of:
a, The duties and résponsibilitios of a brigade commander,
P b, The duties and responsibilities of division staff officers,

¢, Division oporations to provide perspective for combined arms
employment,

d, Fundamentals and tochniques of employment in spocial opora-

tions, including counterguerrilla, counterinsurgency, and amphibious opera-
( tions,

Inclosuro 3

: TAB A

ﬁﬁ*\‘%m:w@,,(}_a i




3, To qualify the student for duty as a nuclear weapons employment .
officer, z

4, To provide military educational experiences that will contribute
to the officers’' intellectual development and general professional competence,

LI General Description of Curriculum:

i 4

'
H
1

A, Combined Arms Tactics: Tactical doctrine; offensive, defensive,
and retrograde operations; special operations; counterinsurgency/counter-
guerrilla operations; battalion combat support; armored/air cavalry opera~
tions; airborne/airmobile operations; amphibious operations; artillery
operations; engineer operations; chemical/biological operations; Air Force .
operations; foreign armies orientation; nuclear weapons employment; and
field trips and demonstration,

~& : H
B, Staff Subjects: Personnel; intelligence; operations; logistics; civil !

affairs; training managcement; staff exercises and CPX,

C. General Subjects: Military leadership; effective writing; effective
speaking; map and airphoto reading; legal subjects; medical subjects and
physical training,
@ w
D, Communications/Electronics: Equipment and procedure and tactical
communications,

vehicles; maintenance management; materiel readiness/equipment service-
ability; unit readiness; and preventive maintenance,

F, Weapons: Individual weapons, special purposec weapons, crew-served *}
weapons, tank gunnery; and weapons systems trends and development, E

. e

!

E, Army Maintenance System and Unit/Materiel Readiness: Ground ‘

!

|

i
G. Miscellaneous: Guest speaker program, examinationsj and specialized i

instruction, ;
H. Nonacademic: Inprocessing; outprocessing; physical conditioning;

acadomic orientation and critique; nonresident instructional program;

Infantrx magazine; study methods; individual requirements; open time; Vv ]

and Commandant's time,

R o 31 <t
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Method of Instruction:

PERCENT OF TOTAL ACADEMIC TIME

13,00

Lecture

Demonstration 5.19
Staff Writing .65
Group Discussion, Seminar and Conference 25,90
Oral Presentation 1,02
Field Trips 1.49%
Evaluation and Testing 5. 49
Guest Speaker 5,77
Automated (Programmed) .18
TV .09
Case 3tudy 37
Film 1.18
Practical Exercise 42,60

#* Selected students during weck of specialized instruction,

Program of Instruction

PERCENT OF CURRICULUM

A, Common subjects
Branch subjects

B, Company level
Battalion level
Brigade levol
Division level

C. Tactical
Logistical
Administrative

D. Nuclear warfore
Conventional warfare
Stability operations

& Tochnical subjects such as weapons, communications,
are excluded from above computations,

A-3
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74
26

35
30
35

and automotives




VI. Frequency: 2 classes per year.
Length: 35 weeks,
Quotas: {Programmed input per class FY 66): 205

VII. Number of Students by Category: (FY 65)

; RA 336
r OTRA 40
: Res Comp on Active Duty 0
Allied 24

Civilian 9

VIII, Student Testing and Evaluation System

INFANTRY OFFICER CAREER COURSE EVALUATION

Technigue 8

1, Precourse (Unweighted) (For Motivation, Diagnostic, and Counseling
Purposes)
Military Knowledge Survey Test
Effective Reading
Effective Writing
Map Reading Screening

2. Examinations (Weighted)
Written {Conventional)
Field Type Performance
Other Performance
End of Course Comprehensives

3. Other
Effective Writing (Academic Reports)
Effective Speaking (Academi¢ Reports)
Post Course Effective Reading Test
Faculty Observations
Faculty Advisor Obsarvations

P
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INFANTRY OFFICER CAREER COURSE
{ EVALUATION

Peacetime: 58 Hours
Mobilization: None -

PURPOSE: To provide a meaningful evaluation of each officer for Headquarters
- Department of the Army; to measure student progress; to measure
the efficiency of USAIS instruction; to further student learning and
to assist in providing student motivation.

. Subject and Hours and Type
» File No. Clas Peace Mob Scope
Personnel U 2 E Examination on all material pre-
{ Examination sented in the personnel block of in-
’ (6192) struction, (3 Sections-l Greup-3
{BNC92) Officer Instructors) ’
Legal U 1 E Examination on legal subjects,
Subjects {3 Scctions-1 Group-3 Officer Instructors
Examination
- (6195)
{ {(BNC95)
Military U 2 E : Examination to determine the
Writing student's individual writing proficiency,
Proficiency Students failing examination will be
Test offered a 10-hour course in remedial
(6196) English conducted by USAIC Education
{ (BNCY6) Seetion, Test not weighted,
(3 Sections~! Group-3 Officev Instructors:
lntelligence U 3E Examination covering the application”
, Examination of material presented in intelligence
{6292) block of instruction, except Problems
(BIC92) 6235 (BIC35) and 6249 (B1C49).
i (3 Sections-1 Group-3 Officer Instructors:
b Operations U J K Examination covering the application
Examination of material presented in operations block
= (6392) of instruction,
] {RMC92) {3 Sections~! Group-3 Officer Instructors
A-5
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Subject and

Hours and Type

)

+

File No, Clas Peace Mob Scope

Logistics U 2E Examination on all material pre-
Examination sented in the logistics block of instruc-
(6495) tion to include the five major functional
(BIC95) areas of logistics,

(3 Sections-1 Group-3 Officer Instructors)
Battalior U 4 E Uses a map exercise, Measures
Offensive student's ability to employ an infantry,
Operations mechanized infantry, or tank battalion
Examination including appropriate combat support
{6590) and combat service support elements,
(BDC90) in offengive cperations, o

(3 Sections-1 Group-3 Officer Instructors)
Battalion u 4 E A comprehensive map exercise and
Defensive objective type examination designed to
Operations determine the level of knowledge in
Examination defensive operations and airborne opera-
(6690) tions the student acquired as a result of
{BGC90) previous instruction at the battalion

level as set forth in this program of

instruction,

(3 Sectiona-1 Group-3 Officer Instructors)
Special U 2K Evaluates the student's knowledge
Operations of the apecial considerations and the
and tactical methods and techniques involved _
Airborne in airborne and airmobile operations . f
Examination and operations in ono or more of the
(6598) following environments: jungles,
{BDC9Y8) mountains, desorts, cold climates,

built-up areas, and fortified aveas,

(3 Sectiona-1 Group-3 Officer Instructors)
Brigade ¥] 4 E Moasgures ability to employ a
Operations brigade of the infantry, mechanized
Examination infantry or armor division in offensive
{6695) and defensive operations,
{BGGC9S) {3 Sections-1 Group-3 Officer Instructors)

A-6
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Subject and

Hours and Type

File No, Clas Peace Mob Scope
Amphibious U 1E Examination covering instruction on
Operations amphibious operations,
Examination :
{7090)
(BKC90)
Associate U 2 E Examination covering instruction
Arms presented in artillery, chemical, and
Examination engineer subjects,
(7592) {3 Sections~1 Group-3 Officer Instructors)
(BDC92)
Nuclear SRD 3 E Examination covering weapon
Weapons systems, initial and residual effects
and Effects from the detonation of nuclear weapons,
Examination (3 Sections-1 Group-3 Officer Instructors)
(7892)
(BLC92)
Nuclear SRD 3 E Visual, index and numerical analysis
Weapons examination with integrated troop safety
Target and limiting requirement considerations,
Analysis {3 Sectiong-1 Group-3 Officer Instructors)
Examination
(7893)
(BLC93)
Final SRD 4 E Examination covering previous
Examination nuclear instruction to include weapons,
Nuclear delivery means, weapons effects,
Insgtruction target analysis and employment con-
(7894) siderations, Emphasis is placed on
{BLC94) the student's ability to present recom-
mendations for nuclear attack of tac-
tical targets,
{3 Sections-1 Group-3 Officer Instructors)
AT
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Subject and Hours and Type Vi

File No, Clas Peace Mob Scope
Company U 4E Examination covering previous
Tactice ’ instruction in Infantry company level
Examination offensive, defensive and retrograde
(2889) operations,
{CCC19) (4 Sections-1 Group-4 Officer Instructors)
Map and U 2E Examination to test the students' ap- -
Aerial plication of all previous map and aerial
Photograph photograph reading instruction,
Reading (4 Sections-1 Group-4 Officer Inatructors)
- Examination . .
 {2199) D,
({CMC19) ’ '
Map and U 1E Unweighted test to determine the
Aerial ' students' understanding of fundamentals
Photograph and theory of map and aerial photograph
Screening reading, Students failing test will be
Test required to take three hours of map N
(2190) reading review instruction {Problem !t
(CMC10) 2191 (CMCo1)),
(2 Sections-1 Group-2 Officer Instructors)
Infantry U 1E Examination to determine and
Communica~ evdluate students' knowledge of com-
tion munication subjects ligted in Infantry
Examination Communications Annex, -
(3690) {9 Sections-1 Group-4 Officer and 5 *)
{EOC90) Enlisted Instructors)
Ground Mobil- U 1E Written examination on ground .
ity Subjects mobility subjects :
Examination (3 Soctions-2 Groups-2 Officer and ¢
(4869) Enlisted Instructors)
(MSC69) N
Modical u 1E Examination on all previous medical
Service service instruction,
Examination {2 Sectiona~1 Group-2 Officer Instructors)
{9915)
{FEC15)




{— Subject and Hours and Type

File No. GClas Peace Mob Scope
Military U 3E Pre-course survey to be conducted
Knowledge by Director of Instruction, USAIS,
Survey Test (3 Sections-1 Group-1 Officer and 2
(0450) Enlisted Instructors)
~ (DRC50)
Compre- U 4K An examination including coverage
hengive of the major subject areas in the course,
+ Examination Administered by the Office of the Director

(0451) of Instruction,
{(DRC51) ) (3 Sections-2 Groups-3 Officer and 3

( ’ Enlisted Instructors)
Reading U 1E Examination to determine the
Proficiency student's individual reading proficiency,
Test
(0498)
(DPC98)

{

*
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FACTUAL COURSE DATA

I, Course: 2-7-C23 (Formerly 7-A-C23), Associate Infantry Officer
Career.

II, Objectives:

A, Purpose: To provide branch training and a working knowledge in
the duties and responsibilities of Infantry officers, MOS for which trained:
Peacetime -~ None; Mobilization ~ Prefix Digit 5 (Nuclear Weapons Employment)
added to current MOS of officers who successfully complete the nuclear weapons
employment phase of the course,

B, Instructional Objectives:

1. Provide the student a working knowledge in the duties and

‘re sponsibilities of company and battalion commanders.

2, Provide the student a working knowledge in the duties and
responsibilities of battalion and brigade staff officers.

3. Provide the student a general knowledge of the duties and
responsibilities of a brigade commander.

4. Provide the student a general knowledge of division operations
and the duties and responsibilities of division staff officers,

5, Give the student a general knowledge of trends in development
of equip mont, staff procedures and techniques, and doctrinal concepts for
operational employment of Infantry units,

6. Give the student a working knowledge in general military
subjects which will enhance his ability to perform appropriate peacetime
duties,

7. Qualify students for duty as nuclear weapons employment
officers (MOS Prefix 5) during mobilization,

8, Provide a basis for a scund individual physical fitness pro-
gram,

Inclosure 3
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111, General Description of Curriculum: . x

A, Command and Leadership Training: Tactical doctrine;
battalion operations (offense and defense); armored cavalry; brigade and division
operations (offense and defense); airborne operations; counterinsurgency;
amphibious operations; artillery operations; chemical; engineer; company tactics;
military leadership; map and aerial photograph reading; physical training; tacti~
cal communications; medical service; effective speaking; study methods; military
knowledge survey test; comprehensive examination; special presentations; and
combat developments,

B, Staff Training: General subjects; personnel; legal subjects;
effective writing; intelligence; operations; training management and tactical .
exercise; logistics; Air Force; Navy-Marine Corps Organization; and nuclear
weapons cmployment. : - :

Yoo

C. Technical Training: Rifle marksmanship, M14 Rifle, M14
Rifle Modified, M14E2 Rifle and XM16E1 Rifle; night firing techniques and infra-
red theory; pistol cal .4, hand and rifle grenades, portable flamethrower,
flame mines, and M79 grenade launcher; machineguns; technique of rifle fire;
antitank weapons; mine warfare; tank gunnery; Infantry mortars and Davy
Crockett; ground vehicles available to Infantry commanders; Army maintenance
system and materiel readiness; field expedient recovery; maintenance management
and services; inspections; maintenance evaluation; future aspects of ground
mobility; radiotelephone procedure; SOI/8SI; radio sets AN/PRC-10, AN/GRC-7,
AN/PRC-25 and the AN/VRC-12 family of radios; special radio sets; clectronic
warfare; preventive maintenance responsibilities; antennas and field expedient
antennas,

D, Nonacademic: Physical conditioning; academic orientation
and course critique; Infantry magazine orientation; nonresident instructional
program; in-processing and orientations; debriefing; outprocessing; open time ¥
and Commandant's Time,

1V, Method of Instruction:

PERCENTAGE OF TOTAL ACADEMIC

TIME :
Lecture 15,12 *
Demonstration 4.36
Staff Writing .29
Group Discussion, Seminar 28,18 ‘}
and Conferonce i

o ey
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PERCENT OF TOTAL ACADEMIC TIME

Oral Precsentation 1,32
Evaluation ard Testing 5.71
Automated (Programmed) .15
vV .15
Film . 1,72
Practice Exercise 44,61

" V. Program of Instruction:

- C

PERCENT OF CURRICULUM

A, Common subjects 74
Branch subjects 26
B. Company level 19
Battalion level 41
Brigade level 25
Division tevel 15
C. Tactical 87'
Logistical . 6%
Admiunistrative 7%
D, Nuclear warfare 40
Conventional warfare 20
Stability operations 40

% Technical subjects such as weapons, conuununicutions, and automotives are
excluded from above conputations,

R
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VI. Frequency: 3 classes for FY 66,
Length: 19 weeks, 1 day,
Quotas: {Programmed input per class FY 66): 200

VII, Number of Students by Category: (FY 65)

RA 20
OTRA 267
Res Comp on Active Duty 153
Allied 11
Civilian 0

VIII, Student Testing and Evaluation Systems
Associate Infantry Officer Career Course
TECHNIQUES

1, Precourse {Unweighted) (For Motivation, Diagnostic, and Counseling
Purposes).

Military Knowledge Survey Test
Effective Writing
Map Reading Screening
2, Examinations (Weighted)
Written (Conventional)
Field Type Performance
Other Performance
End of Course Comprehensives
3, Other
Effective Writing (Academic Repoxts)
Effective Speaking (Academic Reports)
Faculty Observations

Faculty Advisor Observations
B-4
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INFANTRY OFFICER ASSOCIATE CAREER COURSE ;
EVAL UATION -

Peacetime: 39 Hours .
Mobilization: 32 Hours C

PURPOSE: To provide a meaningful evaluation of each officer for Headquarters
; Department of the Army; to measure student progress; to measure

' " the efficiency of USAIS instruction; to further student learning and to
assist in providing student motivation,

Subject and Hours and Type §
File No Clas  Peace Moub Scope /4
Personnel U 2 E 1 E Examination on all material pre- i
Examination sented in the personnel block of i
(6191) instructioa, :
(BNK91) (Class requires 3 Sections, 1 Group
for a total of 3 Officer Instructors,)
Legal U l1E l1E Examination on legal subjects,
1 Subjects (Class requires 3 Sections, ! Group
Examination for a total of 3 Officer Instructors,)
(6194)
(BNK94) , !
Intelligence u 2E L E Examination covering the appli- ‘
Examination cation uof material presented in intelli-
{6293) gence block of ingtruction, except
{ (BIK93) problems 6235 (BIK35) and 6249 (BIK49). i
(Class requires 3 Sections, | Group :
for a total ol 3 Officer Instructors,) {
« Operations U 2E 2L Examination covering the appli- l
Examination cation of material preseated in opera-
(6393) tions block of instruction,
(BM1K93) (Class requires 3 Sections, | Group .
vt for u totad of 3 Officer Instructors,) :
Logistics U E ZE Examination on all material pre-
Examination sented in the togiatical block of inw !
- (6496) slruction to include the five major
: {BIK96) funciional areas ol logistics,

(Class requires 3 Sections, 1 Group
for a total of 3 Officer Instructors,)
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Subject and

Hours and Type

File No Peace Mob Scope
Battalion 4 E 4 E Use a map exercise, Measure
Offensive student's ability to employ an infantry,
Operations mechanized infantry, or tank battalion
Examination including appropriate combat support and
(6591) combat service support selements, in
(BDK91) offensive operations. -
(Class requires 3 Sections, 1 Group,
for a total of 3 Officer Instructors,)
Battalion 3E 2 E A comprehensive map exercise and *
Defensive objective type examination designed to
and Airborne determine the level of knowledge in de- =~
Operations fensive operations and airborne oper- V5
Examination ations the student acquired as a result
(6691) of previous instruction at the battalion
BGK91) level as set forth in this program of
instruction,
Brigade 3E 2R Measures ability to employ a
Operations brigade of the infantry, mechanized S
Examination infantry or armor division in offensive g
(6696) and defensive operations,
{BGK96) . {Class requires 3 Sections, 1 Group
for a total of 3 Officer Instructors.)
Associate 1E 0 Examination covering instruction
Amms Exam- presented in artillery, chemical, and
ination engineocyr subjecis, .
(7591) (Class roquires 3 Soctions, | Group ~
(BOK91) for a total of 3 Officer Instructors.)
Examination 3E 0 Examination covering hypothotical
Nuclear weapon systems, offocts, target
Instruction analysis techniques, command and staff
(7991) considerations; omphasis is placed on
(BLK91} targot analysis methods,
(Class requires 3 Sections, 1 Group
for a total of 3 Officer Inatructors,)
)
B-6
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{‘ Subject and
File No

Hours and Type

Clas Peace Mob

Scope

Nuclear SRD 0 3B
Weapons Target
Analysis
Examination
(7893)
" {BLK93)
Final SRD 0 4E
, Examination

Nuclear

Instruction

7894)
(BLK94)

Company U 4E 4E
Tactics

Txamination

(2899)

(CCK79)

Map and U 1E 1E
Acrial

Photograph

jcreoning

Taest

(2180)

{CMK10)

* Map und U 21 1E
Aerial

Photograph

Reading

Examination

(2189)

( ‘CMK19)

Visual, index and numerical analysis
examination with integrated troop safety
and limiting requirement considerations,

(Class requires 3 Sections, 1 Group
for a total of 3 Officer Instructors.)

Examination covering previous nu=-
clear instruction to include weapons, de«
livery means, weapons effects, target
analysis and employment considerations.
Emphasis is placed on the student's
ability to present recommendations for
nuclear attack of tactical targets,

(Class requires 3 Seclions, 1 Group
for a total of 3 Officer Instructors,)

Examination covering previous ine
struction in Infantry company level of -
fensive, defensive and retrugrade opera~
tions.

(Class requires 4 Sections, 1 Group
for a total of 4 Officer Instructors.)

Unweighted test to determine the
students! undevstanding of {undamentals
and theory of map and aer.al photograph
roading, Studonts Lailing test will be
required to take six hours of map and
acrial photograph reading veview instruce
tion (Problem 2181 {CMKOL) and 2182
(C MIKKOb),

(Clags requives 2 Sections, | Group
for a total of ¢ Qfficer structors,)

Examination to test the students!
application of all previgus instruction,

(Class requires 4 Svclions, 1 Group
for a total of 4 Officer [nstructors,)
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Subject and

Hours and Type

File No Clas Peace Mob Scope
i Ground U 1E 1E Written examination on ground
Mobility mobility subjects,
; Subjects (Class requires 3 Sections, 2 Groups
L% Examination for a total of 2 Officer and 4 Enlisted
{4869) Instructors,)
(MSK69)
Infantry U 1E 1E Examination to determine and evalw
Communi«= uate students knowledge of communica«
cation tion subjects listed in this annex,
Examination (Class requires 9 Sections, 1 Group
(3690) for a total of 4 Officer and 5 Enlisted
{EOK90) Instructors,) ’
]
' Military U 1E 1E Examination on all previous medical
Medical Subw~ subjects instruction,
Jjects (Class requires 2 Sections, 1 Group
Examination for a total of 2 Officer Instructors,)
(9925)
{(FEK25)
Military U 3E 0 Pre«course survey to be conducted
Knowledge by Director of Instruction, USAIS,
Survey (Class requires 3 Sections, 1 Group
Test for a total of 1 Officor and 2 Enlisted
(0455) Instructors,)
{DRK35) ’
Comprehensive U 3E 0 An oxamination including coverage
Examination of the major subject arcas in the course,
(0456) Administered by the Office of tho Director
(DRK56) of Instruction,
(Class requires 3 Sections, 2 Groups
. for a total of 3 Officer and 3 Enlistod
i Inatructors.)
= B-§ ':}
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FACTUAL COURSE DATA ,

I. Course: 2-7-C20 (Formerly 7-A-C20), Infantry Officer Basic,
II, Objectives:
A. Purpose: To provide basic branch training and orientation
for newly commissioned Infantry officers, MOS for which trained:

None,

B, Instructional Objectives:

1. To provide a working knowledge of the duties and respon-
sibilities of an infantry platoon leader with emphasis on rifle platoon i
operations, :

2, To provide a working knowledge of the duties of a rifle
company commander and to familiarize each with the duties and respon-
sibilities of a heidquarters and headquarters company commander.

3. To provide a general knowledge of the dutics and respon-
sibilities of the commander and staff of an infantry battalion.

4. To provide a general knowledge of the fundamentals,
methods and techniques for operational employment of infantry units,

5. To develop leadership potential by providing a thorough
background in the principles and techniques of leadership and by giving
each student practical experience as unit leaders in simulated combat
operations,

|
|
|
i

6. To provide an appreciation of Ranger training and im-
bue a spirit of aggressivenpss, stemina and self-discipline,

7. To provide a basis for a sound individual physical {it-
nugs program,

. Goneral Description of Cursiculum:
A, Command and Leadership Training:  Military leadovship;

map and aerial photagraph reading; pla von and company tactics; artil-
lery; engineer: chemical; military justice; counterinsurgency; physical

INCLOSURE 3
TABC
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training and combatives; patrolling; medical service; student evalua- Y
tion; and inspections. - \

B. Staff Training: Staff organization; foreign infantry; basic
combat intelligence; company supply procedures; training management;
personnel.

C. Technical Training: Rifle marksmanship; technique of
fire; special purpose weapons; machineguns; mortars; antitank weapons; .
mine warfare; ground vehicles available to infantry commanders; .
vehicle recovery techniques; Army maintenance managerment; vehicle
mechanical systems; operator/crew maintenance; materiel readiness
and platoon maintenance evaluation; driver training; radio-telephone
procedures; SOl extracts; portable and new vehicular FM radio equip-

ment; radio set AN/GRC-8; platoon wire communications; communica- -
tion means and systems of the infantry rifle company; communication N b .
systems of the airborne and mechanized infantry rifle company; and :
field radio operation.
D. Nonacademic: Class opening and academic orientation;
Infantry magazine; inprocessing and orientations; outprocessing; open
time; and Commandant's time.
IV, Method of Instruction:
PERCENT OF TOTAL ACADEMIC TIME .
Lecture 6, 80 i
l
Demonstration 7.1% !
3 i
Group Discussion, Seminar 21,00 J !
and Conference i
t
Evaluation and Testing 3,96 . ‘
Film .64
Practical Exercise - 61,40 s




V. Program of Instruction:

PERCENT OF CURRICULUM

A, Common Subjects ] 83.40
Branch Subjects 16,60

B, Company Level 88,00
Battalion Level 10,00
Brigade Level 1,00
Division Level 1,00

C. Tactical 41,30 *
logistical 7.00 *
Administrative 4,00 *x

% Technical subjects such as weapons, communications, and automo-
tives are excluded {rom above computations.

D, Nuclear Warfare 14,00
Conventional Warfare 50,00
Stability Operations 36,00

Vi,  PFrequency: 1] Classes per year,

Length: 9 Woeks,

Quotas: (Programmed input per class FY 66): 200,




VII. Number of Students by Category: (FY 65)

b 4 ‘
NI B
RA 355 S
; OTRA 1595
Res Comp on Active Duty 215
Allied 23 )
i
Civilian 0 :

VIII, Student Testing and Evaluation Systems

Infantry Officer Basic Course

)

TECHNIQUES

1. Precourse {Unweighted) (For Motivation, Diagnostic, and Counseling
Purposes), "

Military Knowledge Survey Test
Map Reading Screening £
2, Examinations {(Weighted)
Written {Conventional) !
|
Field Type Performance ) l
|

Otuer Performance 3.,}’

e

End of Course Comprehensives

[ e

3, Other .
Peoor Ratings
Tas Officer Ratings
Faculty Observations .
Faculty Advisor Observations

Evaluation and Guidance Officers . \)

Leaders Reaction Course (Counssling)
C-4




C

INFANTRY OFFICER BASIC COURSE

EXAMINATIONS

SUBJECT AND

HOURS AND TYPE

FILE NO CLAS PEACE MOB SCOPE
Map and Aerial U 4E A graded examination which
Photograph consists of a practical field
*Reading examination on use of the map
. Examination and aerial photograph.
(2149)
(CMB09)
R
Platoon Tac- U 3E Objective and performance
tics Offensive type examination covering rifle
and Defensive platoon offensive and defensive
Tactics tactics.
Examination
(2739)
(CPB79)
Company U I E Terrain exercise examina-
Tactics tion covering company tactics.
Examination
(2939)
(CCB79)
Brigade and U 1E Examination on Brigade and
Battalion Battalion Operations subjects,
Operations
Department
Examination
{7690)
{BBBY9O)
© Code of Con- U 2C Conference on purpose and
duct Training 15 PE moaning of the Code of Conduct,
(8631IN) resistance to interrogation and
« (RPB3IN) indoctrination, POW camp
organization, and evasion, uwscape
and survival, Terrain oxercise
applying the principles and tech-
niques of evasion, escapu and
survival while negotiating an
egcape and uvasion course at
C-5 night,
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SUBJECT AND

HOURS AND TYPE

FILE NO CLAS PEACE MOE SCOPE bl
Patrolling U l1E Examination on the principles
Examination and techniques of patrolling,

(8690) Code of Conduct, evasion, escape
{(RPE90) and survival,
Weapons U 1 E Written examination covering .
Examination I the M14 rifle, M14 rifie (Modi-
{1410) fied), rifle and automatic rifle
(WSB10) marksmanship training; special
: purpose weaponsg; machinegun <
7.62mm, M60 and cal .50 to
include mechanical training, e
marksmanship training, tech- s
nique of fire, range cards, train-
ing requirements and range
operations,
Weapons U 1 E Written examination covering
Examination Ii antitank weapons, guided mis-
{1411) siles, mine warfare, and 8lmm %
{(WABO04) mortars, -7
Communications U 15 An examination testing the
Examination students' knowledge of communi-
{3561) cations within the infantry rifle
(ERDB17} company,
Military Know- U 3E A test of the gonoral militavy }
ledge Survey knowledge of students at the time h
Teast they enroll in the course.
(0452}
{DR13S2) N
Studont v 50 B Examination in which the
Evaluations atudents rate the members of
(2989) their regpective squads on leadar-
{CCB8Y) ship abilitios damonstrated through-
out the Basic Course.
C- 6 2
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,.SUBJECT AND

HOURS AND TYPE

e Ay, V. T

Lﬁ&mmw\:”‘ RS

i FILE NO CLAS PEACE MOB SCOPE
Instructor U .50 E Examination in which the
: Evaluations students are rated by the platoon
f (2999) tactical officers on leadership
{CCB99) qualities and abilities demon-

strated during the field encamp-
ment period,

NOTE: Problem 8631N (RPB31N) consists of evaluation of students during the
practical exercise.

e




(

-

FACTUAL COURSE DATA

L Course: 2E-F2/011-F2 (Formerly 7-D~F4), Ranger.
I1. Objectives:

Purpose: To develop leadership qualities of selected male officer
and enlisted men of the United States Army with . mphasis on prompt obe=
dience; self-discipline, self~confidence, resov cctfulness and determination,

To permit early application and field i:iiplementation of basic small
unit skills and knowledge acquired during attendance at leadership courses
or while serving as a member of a United States Army Command,

To develop skill and confidence in small unit conventional and counter~

guerrilla operations that are based on locally developed combat intelligence
while operating in geographic and climatic environmental extremes,

To evaluate student ability to make sound decisions while involved in
simulated combat operations.

To provide the Army with a nucleus of proficient small unit leaders
capable of training Army units for employment in Ranger operations.

MOS for which trained: Officers - None; Enlisted - Suffix Letter G.
11 1. General Description of Curriculum;
A, Academic: Map reading; fire support; demolitions; land naviga-
tion; expediont destructive devices and booby traps; briefings, inspections;
comprehensive examination; tactical training; physical conditioning and com-

batives; mountain operations; and counterguerrilla opevations,

B, Nonacademic: Inprocessing; outproces»ing; orientations; tactical
movenent; graduation and rehearsal; and student evaluation,

IV, Method of Instruction:
Percent of Total Acadumic Timo

Lacture 10
Conference 5,00
Demonstration 2.00
Practical Bxercise 86, 00
Examination . 90
Nonacademic b, 0V

Inclosure 3
TABD




V. Programs of Instruction (breakdown of curriculum according to -
percentages by these categories),

a., Common subjects: N/A -
Branch subjects: N/A : S
Other: N/A ‘

b, Company level: 100%
Battalion level: None .
Brigade/Group level: None
Division level: None

¢, Tactical: 87% ¢
Logistical: 1%
Administrative: 5%
NOTE: A total of 70 hours of pure techniques training such as
military mountaineering has not been included, ) i

¢

d. Nuclear warfare: Nonec,
Conventional warfare: 63,2%
Stability Opns: 36.4%
Other: None

VI, Frequency: 10 classes for FY 66, i

Length: 9 Weeks
Quotas: (Programmed input per class FY 66): 160

VI, Number of Students by Category (FY 65),

RA: 682 y
OTRA: 434 :}P
Res Comp on Active Duty: 3
Foreign: 48
Other Sorvices: 25
Civillan: 0

[EORET Y

VIII, Student Testing and Evaluaticn System

e e

Ranger Gourse




Three unique prerequisites for Ranger Course are: Satisfactory
performance ‘on the 50 ~meter swim, PCPT, and Combat Water Proficiency
Tests. During the course, students are required to negotiate 4 confidence
test situations, These are the rope drop, suspension traverse, cliff
rappelling, and aircraft rappelling events, It is mandatory that students
satisfactorily complete each of these tests, During the course students
are evaluated and graded as follows:

Patrol l.eaders Grade 500 Points
Tactical Officer'!s Grade 100 Points
Spot Reports 100 Points or More
2 Map Reading Tests (Combined) 100 Points
3 Buddy Reports (Combined) 100 Points
PT and Cumbatives 100 Points

Summary Examination - Benning Phase 50 Points

Special observation reports on particularly outstanding or unsatis«
factory performance may be submitted at any time and are considered in the
evaluation process, To graduate from the course students must make at
least 682 points of the 1050 points in the course, Students who do not attain
these standards appear before a faculty board at the end of the course,
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FACTUAL COURSE DATA o

1. Course: 2E-F1/011-Fl (Formerly 7-H-F7), Airborne Course,

II. Objective: To qualify volunteers in utilizing the parachute as
a means of transportation, MOS for which trained: Commissioned
Officer - Prefix Digit 7 (7-) in accordancé with the provisions of AR
614-110; Warrant Officer - Parachutist special qualification suffix
digit 7 (~7); Enlisted - Parachutist special qualification suffix digit 7
A=, 7).

UI. General Description of Curriculum: The Airborne Course is

divided into three phases: ground training, tower training, and jump
training.

A, Ground Training: Designed to qualify the student in basic
jump techniques, except actual exit from an aircraft in flight, and to
develop the student's physical condition by rigorous and progressive
physical training,

B. Tower Training: Affords training for the student in mass
exits from the 34' mock tower, actions in the event of a malfunction,
and descents from the 250' {ree tower, emphasizing canopy control,
parachute landing falls, and quick recovery.

C. Jump Training: Qualifies the student as a parachutist by l
his performing five parachute jumps from an aircraft in flight, l

1V, Method of Instruction: ’ l

PERCENT OF TOTAL ACADEMIC TIME

Locture .50 i _ “

Demonstration 10, 40 :

Practical Exercise 89,00 b
INC LOSURE 3 )
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V. Program of Instruction:

A, Common Subjects: N/A

Branch Subjects: 100%

B, N/A
C. N/A
D. N/A

VI, Frequency: 42 classes per year,

Length: 3 Weeks,

Quotas: (Programmed input per clars, FY 66): 512

VII. Number of Students by Category: (FY 65)

RA

OTRA

Res Comp on Active Duty
Allied

Civilian

1

2

488

274

154

44

]

VIII, Student Testing and Evaluation System:

Airborne Gourse

A progress card is prepared for cach student at the beginning
of the course, Appropriate entries are made on progress cards
based on cadre observations as the student goes through the course,
Observations concern physical condition, adaptability and progress in

developing the required skiils,

At

the end of each week, instructors

evaluate student progress and determine whethor cach student is quali-
fied to proceed to the noxt phase,
the Bn {Ground), Tower, and Jump Committees, To graduate from the
course, each student must properly execute 5 parachute jumps,

E-2

Evaluations are made successively by
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FACTUAL COURSE DATA

I. Course: 2E-F15 (Formerly 7-A-F19), Nuclear Weapone Employ-
ment,

II, Objective: To qualify commissioned officers for duty as Nuclear
Weapons Employment Officers. MOS for 'which trained: Prefix Digit 5
(Nuclear Weapons Employment) added to current MOS,

Ill. General Description of Curriculum:

A. The student gains an appreciation of weapons systems - their
capabilities, limitations, characteristics, and means of delivery, Further
study is conducted into USAF, USN, and USMC nuclear weapons activities.

B. Studies into the three effects of nuclear weapons are conducted,
to include medical aspects, characteristics, effects on tactical applica-
tions, and prediction of effects,

C. The student next studies the fundamentals of nuclear weapons
employment, including logistics, troop safety and limiting requirements,
computation of probable damage, and techniques of target analysis.

D. In the fourth phase of the course the student gains a working
knowledge of the tactical employment of nuclear weapons in the battalion,
brigade and division.

IV. Method of Instruction:

PERCENT OF TOTAL ACADEMIC TIME

Lecture 15,10
Demonstration 14,10
Conference 19, 60
Evaluation and Testing 7.80
Practical Exorcise 41.90

INCLOSURE 3
TAB F
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V.

VL

¥ Common PO! between three service schools (Ft Sill, Ft Knox, and

VIIL.

Programs of Instruction:
PERCENT OF CURRICULUM

A, Common subjects ¥ 96, 00
Branch subjects 4. 00

B. Company level 0
Battalion level 0
Brigade level 0
Divigion level 12,590

C. Tactical 90, 00
Logistical 9. 40
Admimstrative (Processing) .60

D, Nuclear weapons 100, 00

Froquoncy: 3 classes per year,

Length: 3 weeks,

Quotas: (Programmed input per class FY 66): 50

Ft Benning).

Number of Students by Category:
RA 12
OTRA 42
Res Comp on Active Duty 31
Allied 0
Civilian 0
F-2

(FY 65)
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VII. Student Testing and Evaluation System:

Nuclear Weapons Employment Officer Course

This is a 3 week course and includes 3 written examinations,

. The first is a 3 hour examination on Nuclear Weapons Effects. The
second is a 3 hour examination on target analysis, The third and final
examination if a 4 hour exercise on the functions of a Nuclear Weapons
Employment Officer. To qualify for the prefix, oifficers must average

. above passing scores on the 3 examinations,
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FACTUAL COURSE DATA

Infantry Officer Career Extension Course (E-24).

Objective: To provide Infantry officers with a working knowledge of
approved command and staff techniques and doctrinal concepts for the
training and operational employment of Infantry units,

General description of curriculum: This course consists of 41 sub-
courses totaling 452 credit hours, Divided into six phases of instruc-
tion, it is designed to be completed in six years, It parallels as
closely as practicable the resident Associate Infantry Officer Career
Course,

Method of instruction: Extension Course,
Program of instruction,
a, Common Subjects - 74% %

Branch Subjects - 22%

Other - 4%

* Subjects identified as common are exceeded in hours for subjects
having particular Infantry application.

b, Co, Level -~ 6%
Bn, Level - 50%
Brig/Group Level - 25%
Div, Level - 6%

¢, Tactical - 12%

Logistical - 8%
Administrative - 10%
Tochnical - 10% (Wpna)

d. Nuclear Warfare - 67% *
Conventional - {67%)
Stability Opns - 7%
Other - 26%

* Tactical subjects applicable to Nuclear Warfare and Non Nuclear Warfare,

Frequency « Continuous enrollmenta,
Length - Muet be completed in six years, May be completed soonar
dependent upon student effort,

Quotaa - None established; depandent upon etudent interest and command

emphasis

Inclosure 3
TAB G
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VII. Number of students: * Active Army - 488

OTRA - 3544
Foreign - 80
Civilians - ]

4112

# Includes RA and Reserve Component on Active Duty,
Viil. Student testing and evaluation system,

Practical exercises for each lesson which must be solved by student and
submitted for grading, Comprehensive examination for each subcourse
which must be satisfactorily completed to receive credit for the sub-
course, Jtudent must receive satisfactory grade for each subcourse

in the course to raceive a diploma, Multiple choice, objective type
guestions, with one response or multiple response, are used for lesson
exercises and subcourse examinations,
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FACTUAL COURSE DATA

o
L L Infantry Officer Basic Extension Course,

11, Objective: To provide officers with a working knowledge of the duties
and responsibilities of Infantry Platoon ieaders and to assist officers
transferring into Infantry from other branches to attain branch proficiency.

Ui, General description of curriculum: This course consists of 18 subcourses
totaling 160 credit hours, Divided into two phases of instruction, it
must be completed in a maximum of two years, It parallels as closely as
practicable the resident Infantry Officer Basic Course,

» IV, Method of instruction: Extension Course.
V. Program of instruction,
a, Common Subjects - 56% *
Branch Subjects - 42%
Other - 2%

% Subjects identified as common are exceeded in hours for subjects
particular Infantry application,

{ b, Co, Level - 931%

; Bn, level - 9%
: Brig/Group level - 0
Div lovel - 0
¢, Tactical - 72%
Logistical - 4%
. Administrative - 3%

( Technical - 21% (Wpns)

- dy Nuclear Warfare - 72% *
- Conventional «(72%)
T Stability Opns - 8%
Other - 20%

* Tactical subjects applicable to Nuclear Warfare and Non Nuclear Warfare,

Vi. Frequency - Continuous enrollments . . :
Length < Must be completed in two years, May: be cdmpleted sooner
dependent upon student effort, C
Quutas - None established; dependont wpon student interesd and command
emphasis,

Inclosure 3
TAB H
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VII, Number of students: * Active Army - 263

OTRA - 1269
Foreign - 48
Civilians - 0

1580
* Includes RA and Reserve Component on Active Duty,
VIII, Student testing and evaluation system,

Practical exercises for each lesson which must be solved by student and
submitted for grading, Comprehensive examination for each subcourse
which must be satisfactorily completed to receive credit for the sub-
course, Student must receive satisfactory grade for each subcourse

in the course to receive a diploma, Multiple choice, objective type
questions, with one response or multiple response, are used for lesson
exercises and subcourse examinations,
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FACTUAL COURSE DATA

Infantry Officer Career (Reserve Component) Course {(C-24).
Objective: To provide Infantry officers with a working knowledge of
approved command and staff techniques and doct: inal concepts for the
training and operational employment of Infantry units.
General description of curriculum: This course is designed to permit
student completion in five years or less and consists of a combination
of five phases of resident and nonresident instruction as indicated
below:

PHASE 1 - Nonresident (6 subcourses).

PHASE II - Nonresident (6 subcourses).

PHASE 111 - Resident {2 weeks - 88 hours).

PHASE 1V - Nonresident (9 subcourses).

PHASE V - Optional Resident (2 weeks) or Nonresident
(7 subcourses)

Method of instruction: Extension Course and Resident Instruction,

Program of Instruction.

a. Common Subjects - 74%%
Branch Subjects - 22%
Other - 4%

%#Subjects identified a8 common are exceoded in hours for subjects
having particular Infantry application.

b, Co Level - 0%
Bn Level - 509,
Brig/Group Level - 25%
Div Level - 6%

¢. Tactical - 12%
Logistical - 8%

Administrative - 10%
10% (Wpus)

Technical

Inclosure 3
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VIIIL

d. Nuclear Warfare - 67% *

Conventional - (67%)
Stability Opns - 1%
Other - 26%

*Tactical subjects applicable to Nuclear Warfare and Non Nuclear Warfare.

Frequency - Continuous enrollments.

Length - Must be completed in five years. May be completed sooner
dependent upon student effort.

Quotas - As established by USCONARC. Since establishment in 1962
has not exceeded 100,

Number of students: *Active Army - 0
OTRA - 446

Foreign - 0

Civilians - 0

4%

“*Includes RA and Reserve Components on Active Duty.
Student testing and evaluation system.

Practical exercises for each lesson which must be solved by student and
submitted for grading. Comprehensive examination for each subcourse
which must be satisfactorily completed to receive cradit for the subcourse,
Student must receive satisfactory grade for each subcourse in the course

to receive a diploma, Multiple choice, objective type questions, with one
responge or multiple response, are used for lesson exarcises and subcourse
examinations.
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- HEADQUARTERS UNITED STATES ARMY INFANTRY SCHOOL
{, Fort Benning, Georgia

GENERAL ESSENTIAL ELEMENTS OF ANALYSIS :
ON SERVICE SCHOOLS .

The United States Army Infantry School's views on the questions
contained in Inclosure 4 of DA letter, 22 July 1965 are contained in com~
ments below. Questions and comments are numbered as they are numbered
in the referenced Inclosure 4.

1. What is the desirability, feasibility, and impact of utilizing TV
tapes at branch and career courses for common subjects instruction?

a. Desirability.

(1) Common courses can be taught by TV bringing about cost
savings and increased effectiveness,

{2) Branch material can be standardized throughout the service
schuol system using tapes made at the school having primary subject re~
sponsibility.

(3) Quality of instruction can be improved and standardized
in these selected subject areas by having expert instructors at the appro-
priate branch school make the TV tape. )

{4 Dollar savings compared to training film costs, and in
tories of manhours, training aids, demoungtration oxpendables, and use of
local facilitios make TV tapes highly desirable.

b. Feasibility.

{1} The USAIS can prepare TV tapes covering common courses
with its inhouse capability.

* (2) A library of TV tapes received from other schools can be
ostablished and playback capability exists,

{3) The same feasibility can be ascribed to all service schools
having requisite cquipmeont or receiving specified support.

Inclosure 4




¢. Impact,

(1) In classroom TV will be viewed as an educational medium,
Studies made confirm that favorable impressions of educational television are
made in educational terms~=-not entertainment,

(2) The average student has been bred on an appetite of fast~
moving coramercial TV entertainment and a beginning period of reorientation

is needed.

(3) Studies show that once adjustment has occurred the mode
of presentation, TV or face~to-face, has no differential effect on retention
of subject matter.

{4) Since TV does not answer questions, the practice of stu=
dent note ~taking requives emphasis and an instructor must follow presenta=
tion with a question period.

2. What use, if any, do you visualize for closed circuit or network
TV in school instruction during the period 1965 -~ 19757

a. The United States Army Infantry School plans to use closed
circuit TV or network TV to supervise instruction, to work as a training
aid for the instructor, to substitute for training films, and to replace live
demonstrations during periods of inclement weather, or when vepetition
of the demonstration is prohibitive in terms of cost.

b. Under the hoading of supervising instruction, television can be
used to ohserve classes in session and to critique instruction after it has
been prosented. In the Ingtructor Training Course it provides a scl«supor«
vising and self~critiquing medium to the apprentice instructor.

¢. The following listed aroas ure being considered for application
of television as an aid to the instructor:

{1} Conduct maes review prior to oxams,
{2) For specialist courses - instruction in maintenance skills,

(3) or classes such as Character Guidance and Troop Informa-
tion.

{4} Split screon will teach cause and effect ut the same time.

(5) Resident instruction could be taped or filmed to be sent to
other service uchaols to standardize instruction and reduce the number of ine

structors required.
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{6) Integrate instruction.
(7) For orientaiions.

{8) For courses where mostly lecture and demonstration
are used.

(9) To follow and critique missile flights.
(10} To brief patrols and show objective areas.

(11) To teach problem:s to a number of sections simltanaously
by the instructor who wrote th:s problem.

d. Using television to substizute for training filrrs and similar
visual aids will maximize the irneneduate playback and erase capak- lity in-
herent in TV equipment. The use of actual equipment as 2m aid to teaching
will be increased through the capability of close~up and magnification. The
need for costly and bulky models and mock-ups will be reduced while the
requirement for training mums costly in production and lead time will be
considerably reduced, In additton, greater realism will derive from utilizing
local situations and local talemt as opposed to remote Hollywoaod type charace
terizations.

e. Live demonstrations can be taped and played back 60 to 70 times
at no additional cost in amxmunition, equipment, or manhours., Range recon=~
naissance and target viewing during firing exercises can also bo accomplished
with the aid of TV. In the suparvisory and administrative management realm,
TV can be used for briefings simulcast to several locations throughout the
post. While having the capability to present briefings to guests and visitors,
the corollary of taping guost lectures for playback to future classes will

apply.

f. In addition to the all weather capability of tolovised demonstra«
tions and the fact that the TV carnera can focus attention on subject matter
rather than instructor mannerisms, it is anticipatod that a library of TV
tapes will give continuity of high standard instruction during periods of rapid
instructor turnover and gencral personncl shortages.

3. Explain the oxtent to which computers can be utilized to improve or
expedite instruction.

a. The activities of civilian educational instituticns, computer
manufacturers, and such military agencies as the Strategy and Tactics
Analysis Group, Dethesda, Md. and the Naval Training Devicas Conter,
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Port Washington, N. Y., have proven conclusively that the use of computers
in education is practically unlimited., The diversity of operations and
activities which lend themselves to computerization is unknown. The
practical application of this equipment has not kept pace with technological
advances. USAIS in justifying its recently approved acquisition of a Honey=
well 200 computer included 35 files of information in the systems specifica=
tion. Each of these dealt with a form of usage for the proposed system,

and USAIS has barely scratched the surface in this dynamic area. In re-
gard to improving instruction computers can:

(1) Eliminate the need for students reading themselves into
the situation. This can be done by print-outs and use of the cathode ray
tube simultaneously.

(2) Provide the scudent with necessary information to enable
him to make decisions. Facts and figures now printed in student handouts
are stored in the computer. Upon a signal from the student, at a remote
station, this information is provided in visual form. This can be asked
for and received as often as necessary. It does not infer that the Gl, G3,
etc, must be any less knowledgeable in their job. This is just another tool
for the commander or staff officer.

{3) Permit each student to set forth hia decision on any re-
quirement. Due to the instructor-student ratio now utilized, only one or at
best several students can state their decision and receive a critique.

(4) Maintain a daily log of siudent responses theroby contributing

to the final overall cow se evaluation and student performance. This benefits
students and faculty alike,

{5) Maintain and operate on a real time basis all the input,
stored information, and output necessary to engage in Division and higher
lovel two~gided war games, This application alone constitutes an area
which the Strategy and Tactics Analysis Group has been working on since
1959 and they feel their program is in an embryonic stage., USAIS desires
to make oatensive uso of computors in this area,

(6) Provide for branching according to the studonts ability
to learn. For example, the student who requires more than one practical
application to understand a problem solving technique, while his classmaites
are ready to proceed, can work several additional problems before proceed«
ing to the next lsarning level.

(7) Perform high speed mathematical computations in nuclear
weapons analyses, logistics, personnsl, civil affairs, etc. This provides
more time for more practice.
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b, The listing above could be continued and expanded greatly.
1t is sufficient to say that all of the above will also expedite instruction,
Time savings equal manpower savings, Elimination of tedious, boring,
and repetitive exercises equals increased student motivation, Branching,
allowing students to proceed at their own speed, speaks for itself, USAIS
considers this area vital to its continued growth and maintenance of its
progressive reputation for which it is known and respected world-wide.

4, What means, if any, does the school utilize to keep branch
officers informed of changes, innovations, etc?

a. Continuous and timely revisions/changes of Field Manuals,
Technical Manuals, Army Training Programs, Army Subject Schedules,
Army Training Circulars and Training Films are programmed.

b. "Infantry Magazinc" by use of articles or timely subjects
and "Commandaat's Notes."

¢. Commandant's Periodic Letter to the Field., A letter dis-
patched as necessary by which the Commandant discusses with field com=~
manders ideas on other matters currently not suitable for general publica-
tion, but which, because of their implication in the future, merit the atten-
tion of senior Infantry commanders.

d. Liaison Visits to the Field, USAIS teams composed of in-
structors and staff members who visit US Army units in CONUS and
overseas commands,

e. Monthly List of Instructional Material., A list of gignificant
items of instructional material published that month by USAIS, Units and
other service schools are given a gratuitous issue of these items, Itoms
include handbooks and instructional problems.

f. Field Grade Refresher Course, A two weck course given to
senior officers on current doctrine, techniques and equipment, Approxi-
mately 272 officers to include national guard and reservist on active duty
for training attend each year,

g. Voluminous request correspundence between people in the
field and people in the School,

5. What changen, if any, should be made in the number, type and
compositions of school troops ¢

a. The unit presently supporting the Infantry School is a tailored
brigade organized under the ROAD Concept (Tub A), The authorized
strength of the brigude is adequate to support instruction at the Infuntry
School,
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b. The Army aviation support for the Infantry School is in-
adequate; because of this lack of aircraft, the Infantry School cannot
offer its students, many of whom are unfamiliar with Army aircraft,
an opportunity to participate in execution type training. An Army
Aviation Element, stationed at this installation, with the assigned
primary mission of supporting the Infantry School is essential to the
accomplishment of the School mission. A proposed TA 60-41 (Tab B),
listing aircraft required for support of instruction, has been forwarded
to CG CONARC for approval. .

6. Do you have any plans to modernize or otherwise change the
school with a view towards increased effectiveness?

a. The Infantry School has the following major MCA projects
in its five wyear MCA Plan:

ITEM FISCAL YEAR
Instructional Materials Warehouse FY 67
Florida Ranger Complex FY 67
Combat in Cities FY 69
Physgical Fitness Complex FY 69
Mobility Department Complex FY 70
Visual Aids Building FY 70
Fort Benning Ranger Camp Improvement FY 70
Administrative Building for Sound Section FY 70
Administrative Supply Building for Weapons FY 71

Department
Consolidated Woapons Pool FY 71
USAIS Supply/Storage Warchouse FY 71

b. The Infantry School has and is developing plans for:

(1) Computer Assisted Education at the Infantry Schonl
(CAETIS).

(2) Educational TV at the Infantry School (ETVIS) .

{3) Classroom '70. (A study of education and facilities in
the Army by FY 70).

7. Should the schools now teaching special courses in communications,
motor malntenance, and other functional areas continue to do s0? Should
these specialized courses be consolidated at selected schools? Why? What

is the impact on staff, faculty and facilities?
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a. The Infantry School has no specialized courses for officers
in communications, motor maintenance or other functional areas. These
special courses are now consolidated at selected schools. However,
each of the officer leader courses requires instruction in functional areas
to the level of working knowledge in some and general knowledge in all.
It is more economical and it provides for more effective use of equipment
and facilities to continue with consolidated specialized officer courses.
The existence of MOS qualification courses for EM at USAIS permits com=-
plete application of the capabilities in communications and motors.

8. What is the impact on the school system of planned reorganization
under COSTAR?

The impact of COSTAR on Combat Arms Schools will be relatively
insignificant. USAIS defers comments to those technical service schools
and service colleges on whom COSTAR w:ll have a more significant impact.
The division support command level identifies the logistical education level
at the Infantry School.

9. What are the doctrinal responsibilities of the school?

a. USAIS specific doctrinal responsibilities are as follows:

(1) To assist in development of doctrine, organization and
materiel,

{2) To exchange information and philosophies with other Army
agencies and other military servives.

{3} ‘To coordinate with United States Army Combat Develop-
ments Command and United States Army Materiel Command and Human
Resources Research Office to insure {ull utilization of Infantry School
knowledge and experience in combat developments and human factors res
search.

b Instructor tasks in the developmant of doctrine are indispensable
and involve many hours of work.

10.  What procedure is utllized o update doctrine and course content?

a.  When doctrine is approved and introduced for use, it is auto=-
matically integrated into instruction at USAIS. Indeed in many cases new
tactical concepts and theorics are included in our instruction before they
ever bacome approved doctrine.




b. The cornerstone of the USAIS system of maintaining current
instruction is the experienced instructor who performs constant research
in his area. The officer having the most current and greatest depth of
knowledge of a particular subject is assigned to the committee responsi-
ble for teaching that subject. Here he can have a direct influence on what
is taught, 1If the instructor recognizes a need for changes in subject,
scope, or manner of presentation,he initiates a POI change which is reviewed
by bis committee chief and department director. Final approval of changes
is made by the Director of Instruction after appropriate "murder' and ap-
proval at Department level.

c. Changes in doctrine are initiated in a similar fashion by the
generation of appropriate recommendations at the instructor expert level,
The USAIS Office of Doctrine and Materiel obtains the schools approval of
the proposal,and it is forwarded to the Combat Developments Command
Infantry Agency for consideration.

d. Course content is influenced by an experienced staff and
faculty constantly aware of the need for course improvement, liaison visits
to field units to which graduates are assigned, comments by fizld commanders
on graduate quality and directives by USCONARC.

e. Individual subject changes in the POI are readily accepted
at any time during the academic year, As a result, prograras of instruc-
tion are in a constant state of updating and improvement. In addition, all
courses are subject to a general rovision before each new academic year,

11. What do you think is the proper role of the faculty in the formu~
lation of doctrine? 1If this role is not now in use, please explain.

a. The current role of the faculty in the formulation of doctrine
is as stated in roply for quostion 10 above. Doctrine {5 of little value if
it is not constantly under critical analysis and roview, Thoe School's
faculty represonts a wealth of military experience, augmented by academic
research. Students coming from the field bring new ideas and share them
with the instructor; valuable knowledge is often gained. The instructor
conatantly conducts research to become more knowledgoable in his in-
structional) areca. The research work an instructor does in his relatively
narrow field makes him most capable to formulate, reconunend, and
review doctrine in his arca of expertise.

b. Consistent with Joint CDC/USCONARC regulation, a Mutual
Coordination Policy governing the relationship and interaction of Fort
Benning agencies dealing with combat developments matters has been
established. In addition to USAIS and Combat Dovelopmentls Command
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Infantry Agency (CDCIA), the United States Army Infantry Board (USAIB)
is included in the agreement. The agencies involved agree to coordinate
closely in combat and materiel development matters, to exchange informa-
tion and views of, and to appoini project officers to work together on tasks
of mutual interest. The Commandant and Assistant Commandant, the
Commanding Officer of CDCIA, and the President of USAIB, forming what
is termed the "Infantry Team]' meet periodically to discuss important
combat development matters.

c. The Office of Infantry Doctrine and Materiel (OIDM) is the
USAIS coordination point for elements within and outside the School on
matters pertaining to combat developments. It has primary staff re~
sponsibility for coordinating the USAIS views and positions on such mat-~
ters. When appropriate, OIDM designates one instruction department
as the Action Department for items of correspondence, study, review or
project on which USAIS is requested to act. The department so designated
normally will be the one having primary interest, or regponsibility for,
the subject matter involved, Chief, OIDM is responsible to insure that
USAIS comments or views are properly coordinated with all USAIS de-
partments or staff offices having interest prior to presenting to the AC
or forwarding to agencies outside USAIS, as appropriate, Approximately
100 separate actions per month are handled in this fashion,

12, 1s there a prescirbed training course for newly assgigned faculty?

Explain,

a. Yes, the Infantry School presents a 3-1/2 week Instructor
Training Course to all newly agsigned instructors. This course emphasizes
practical work and prepares the individual for hianew dutics, Practice
teaching exercises range in duration from three to {ifty minutes. During
the Instructor Training Course, all practical work is conducted in eight-
man groups. An ingtructor from the Instructor Truining Section is as-
signed to cach group, He ¢ritiques cach presentation and grades them as
outstanding, above average, average, below average, or unsatisfactory.
Students also critique cuch other; this gives them practice in evaluating
ingtruction, At least one practice teaching exercise per studont is conducted
with the student making his presentation before the TV camera, his pre-
sentation being recorded on TV tape. This ¢nables the student to see for
himself his areas of strengths and weakneszes that have been {dentified
for him during instreuctor and siudent critiques, The student receives
periodic counseling from his group instructor, who points out mistukes
and offors recommendations for improvement, The determination whether
a student passes or fails the Instructor Training Course depends upon the
student's ability to impart knowledge. It could properly be called on-the-
job training. As in every instance of OJT, certain skills, prerequisitos and
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background must exist, In this connection, the quality of personnel
assigned is of pertinence, The current attrition rate of the Instructor
Training Course is 4% for officers and 24% for enlisted personnel, with
the two main reasons for failure to meet the standards being identified
as lack of confidence and inability to present material in a logical and
understandable manner,

13. How is the civilian education advisor utilized in the school

system?

a. The Education Advisor acts as the advisor to the Commandant
and Assistant Commandant on educational policies, programs of instruc-
tion, methods of instruction, and the evaluation of teaching objectives and
outcomes. He works very closely with the Director of Instruction and in ad~-
dition acts as a consultant to the faculty and staff on matters of professional
education. He acts in a liaison capacity with the other education advisors
with civilian universities, and with civilian business and industry where
instruction and training are involved. He provides continuity.

b. His guidelines are based upon broad principles, study, ex-
perience, and existing policies and regulations. He gets his work from
directives from the Commandant, Assistant Commmandant, or Deputy
Assistant Commandant, He responds to requests from the Director of
Instruction and direct assistance requests of the several staff or instruc-
tional areas.

¢, He makes analyses and surveys. He evaluates departmental
ingtruction and advises on programs of instruction. He is a member of
the USAIS staff, le attends the Agsistant Commandant's conferences,
counsels students in unusual cases, observes and critiques instruction,
obgerves and critiques instructor training, and suggests studies and re-
goarch,

d. Some representative tasks he has performed ave: the uso of
brafnstorming in the Infantry School, OC selection and evaluation, suge
gestions on departmental organization, evaluation of officer students,
course prerequisites, attrition, comprehensive testing, school reorganiza-
tion, gchool positions with varfous boards, wntomatic data procossing,
long-range audio-visual planning, long-range educational TV planning, and
geveral othors,

e, The following projects he works on a continuing basis in an
advisory capacity: programmed instruction, seminars, educational TV,
exit interviews with staff members to get their suggestions for improve-
ment, oxecutive and leadorship training, studying and resoarch of results
from HumRRQO, and student performance objectives.
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f. He is a member of the Steering Committee and the Evaluation
Committee on Educational TV. He assists the Director of Instruction
on the elective program for CAR students. He works with the Director
of Instruction and HumRRO on such projects as performance objectives,
programmed instruction, and prerequisites.

g. The Education Advisor is not ordinarily assigned routine
duties, but rather is available for a wide variety of unusual type studies
and is a consultant on a broad range of problems which are oriented
towards education,

14, What is the recommended ratio of instructors to students ?
What is the ratio at your school?

a. The current ratio of instructors to students is 1 to 3. The
first figure represents instructors and instructor supervisors assigned
as of 1 July, whereas the second figure represents daily student load
at that time.

b. The recommended ratio is based on manpower survey
implementation and calls for 1 to 2.4. This recommended ratio merely
recognizes authorized requirements, it is a variable depending upon
courses and divergency of subject matter. Management experts have
neither reached agreement nor formulae in this complicated human
relations problem. "Life and death” courses such as the airborne
course would be analyzed with a different yardstick than refresher
courses for senior officers, Bach method of presentation, whether
lecture or practical exercise, demands a diverse statistic.

¢, ‘The real geal at the Infantry School is sectionalized in-
struction for leader courses with one principal £nd one assgistant in-
structor for each fifty-man section, Thus, two CAR Clagses of 200
students each would require 8 sections and 16 instructors per poriod
of ingtruction.

16, Het forth your viewy on the role and effectiveness of exiension
courses in officer training.

a. The primary purpose of the extension course program in
officer tralning iy to provide a means whereby any officor, regarvds
less of location and regardiesy of lmitation of school quotay or of
personal inability to attond u resident course of instruction, way ob-
tain a military education.
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b, Extension courses provide flexibility in the education
process, A student may set his own pace, working when he has time
and suspending studies when other duties require priority of attention,

c. Extension courses provide flexibility in individual selection
of curriculum, Students may enroll for an entire course or for specific
subcourses in which he, or his commander, considers additional train-
ing is needed,

d, Extension courses provide a means whereby skills can
be updated. In this era of rapid changes in technology, weapons, equip-
ment, tactics, and techniques, extension courses can effectively supple-
ment resident instruction or take the place of this instruction for per-
sonnel not able to attend a resident course of instruction,

e, Extension courses are relatively inexpensive as opposed
to the cost of providing similar instruction to resident students. There
is no TDY cost for most students and no transportation cost, Perhaps
of greater significance is the fact that, in effect, one instructor can
teach many thousands of students,

f, Extension courses have inherent disadvantages, among
the most obvious being:

(1) No direct student-instructox contact,

(2) Normally, thore is no clasaroom discussion with the
benefitg which accrue from such digscussions,

(3) No practical work with weapons or equipment,
(4) No actual demonstrations,

(5) No supervised examination excopt where commanders
conduct group study,

(6) Widespread dissemination of aolutions with resultant
possibility of compromise,

Many of the above disadvantages have been minimizad by educational
tochniques, such as programmed instruction, devoloped in the prepara-
tion of subcourses and acdministrative rules and regulations govorning
conduct of the program,
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g. The Infantry School view is that:

(1) Extension courses are an economical and effective
substitute for resident courses of instruction,

(2) Extension courses provide a means of obtaining a
military education by personnel who otherwise could not obtain such

an education,

(3) The flexibility inherent in the extension course program

facilitates updating of skills and development of a personalized curriculum,

16, Compare the curriculum with the objectives for each course,

a, The current curricula do nat prepare the officer-student
for the most important duty in the Army, that of company commander,
Moreover, the objectives and spacing of courses do not prepare for the
duties wnich normally follow,

b, Whereas CCS, Ranger, Airborne and NWEQ objectives
are compatible ~ich time allocation, subject matter presented, and
duties for which trained, Career, Asgociate Career, and Basic Courses
are not, The objectives for these courses are too broad because of the
performance timespan attempted to be covered by instruction,

¢. The Basic Gourse is aimed at the firat two years of com-
missionoed serviceg but since the officer student does not return to school
un’il six years of duty performance have elapsed, the course objectives
are normally stretchod to preparae for that period, To provide working
knowledge for six years of performance, and normally four diverse
assignments, in a 9-week course which covers the basic combat platoon
loader qualifications is an impossible objective,

d.  The Carcor Coursa student receives working knowledge for
battalion command and brigade staff duties, Of the 370 Army captains
in the FY 67 Career Courso, morve than half had brigade or higher level
staff experioncos; 318 had command duty at company level for which
theio had beon no schooling,

17, What method or system do you use to cor: tlate the curricula
of the basic and carear courses with the needs of the officer for his
next assignment (courae utilization) and with his paut experionce? Beo

apecific,
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a, Aeg stated in the answer to the preceding question, there
is a gap in the current system as it concerns company command duties,
Moreover, experience level of CAR students is higher than course ob-
jectives recognize, USAIS makes an effort to overcome these faults,

b, The end of course objectives in each subject area lead to
achievement of the total course of instruction objective, The various
lesson objectives lead to the end of course objective, and student per-
formance objectives lead to the lesson objective, This pyramid of
objectives is established on the twin pillars of student need and student
experience, The student experience derives from statistical profiles,
questionnaires, student records, and general military knowledge tests,
The student need is identified from field reports which comment on the
performance of past graduates, comments from graduates themselves,
liaison visits to units, and the need of the Army reflected in directives
received. HumRRO studies assist in both areas - student need and
student experience,

c. The final segment of the leader courses is being devoted
to specialized training to prepare the student for his next assignment,
In the Career Course for example, the last previous classes were
grouped as follows:

(1) Vietnam assignments.

(2) Army Training Centor assignments,
(3) Europoan assignments,

(4} ROTC assignments,

{6) Instructor assignmants,

(6) FAST/MAAG assignmeonts,

(1) Aviation assignments,

18, What courscs should be eliminated, consolidated or more
appropriately conducted by a civilian or joint institution?

a. The Infantry School supports the consolidation of the
Carcer and Associate Caroer Courses, The Infantry Schoo! proposes
that this vongolidation result from a rvaligniment of course structures
as follows:
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(1) Combat Platoon Leaders Course, This course would
replace the current Basic Officers Course, It would be oriented down-
ward to become more clearly focused on the newly cominissioned
officers’ initial assignment -- platoon leader, Emphasis would be
placed on the development of basic combat skills, leadership techniques
and basic branch qualification, This course would stress field work and
thands on't training to supplement the classroom ROTC instruction re-
ceived by the cadet at his respective college or university, Every
effort would be made to ensure that the Combat Platoon Leaders Course
supplements, rather than duplicates, the ROTC program,

(2) Combat Company Commanders/Battalion Staff Officers
Course, Upon completion of 2 years commissioned service or their
first duty assignment, all career oriented Infantry and Armor officers--
regardless of component (RA or Reserve) or source of commission
(USMA, ROTC or OCS) -- would attend a TDY Company Commanders/
Battalion Staff Officers course of instruction conducted at the Infantry
School, (Other Arms and Branches would conduct a similar company/
battalion staff level course at appropriate service schools.) The
majority of students attending this course would be first lieutenants.
ROTC graduates who serve only the two year minimum requirement
would not attend this course. The course would be designed specifically
to prepare the officer for the next phase in his carcer, i,e,, company
command and bhattalion staff assignments, This course would be of
particular benefit to those officers engaged in the aviation program,
Fox example, upon completion of the basic course a Regular Army
officer who is going into the aviation program is assigned to a ground
unit for one year, during which time he normally is assigned as a
platoon leader, Following his one year ground tour, the young officer
attends flight schoel and then begins a mandatory three year catogory
AN tour, Upon completion of his first category "A" tour, it is normal
to allow theo aviation officer an opportumity to get command duty with
a ground unit, This is a one yoar tour, A short TDY course, which is
oriented on thig next tour would certainly be benoficial to a combat arms
officor who is returning from four years of flight schooling and flying.
The Combat Company Gommanders/Battalion Staff Officors courge
facilitates tho sharper focus of tho objectives for the Combat Platoon
Loaders Course discussed in 18a(l) above, '

(3} Combined Arms Battalion Commanders/Brigade Staff
Officers Course, This course would be offored at the Infantry, Armor
and Artillery Schools, Officers would be eligible for attendance aftar
completion of a inmimum of five years active commissioned sorvice,
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Eligibility cut off for this course would have to be established at DA
level, This course, however, would be a prerequisgite for attendance
at the Command and General Staff College, All combat arms officers
{Infantry, Armor, Artillery, Engineer and Signal) plus selected Trans~
portation {aviator) officers, would attend a PCS Battalion Commanders/
Brigade Staff Officers course at either the Infantry, Armor or Artillery
School, Emphasis would be on Combined Arms Instruction, and would
concentrate on battalicn and brigade level operations, Graduates of this
course would be qualified to command Infantry, Armor, or Artillery
battalions within our divisional organization, Graduates would not be
trained for nondivisional missile battalions, The length of this course
would not include prefix 5 (NWEO) qualification; those officers who re-
quire prefix 5 qualification will attend a specialist, prefix 5 course
following graduation, This course {Combined Arms Battalion Com-
manders/Brigade Staff Officers Course) would become practicable

only with the adoption of the TDY compary level course,

b, Elimination, Adoption of the three phases of officer
career schooling up to C&GSC level would result in the following
eliminations:

(1) The Associate Career Course for the five combat arms,
{2) The 9 monthg Career Course for the five combat arms,

(3) Prefix 5 (NWEO) qualification for most personnol
attending the Careor Course,

e, Gourses conducted by a civilian institution, None of the
curricular courscs currontly conducted by the Uniied States Army In-
fantry School could be conducted more appropriately by a civillan
institution,

19, Ia the capacity of the School and specific courses adequate to
aatisfy tho requiremants for graduates?

Baged on current guidance of planned input, the Infantry
School's physical plant is considerod adequate for all courses now taught
with the oxception of the Ranger and Airborne courses, The Infantry
School can take a sustained input of 500 airborne studonts per waek,
When a sustained input goos above this figure, additional training
facilities and equipment will be required, Tabs C & D contain a list
and cost of additional facilities and equipment to support a sustained
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weekly student input of 750 and 900, The capacity of the Ranger Course
is not sufficient to meet the requirements of Department of the Army.
TOE requirements call for one Ranger qualified officer per rifle com-
pany and one noncommissioned officer per platoon, The percentage

of officer /noncommissioned officer students attending the Ranger Course
is unevenly proportioned to the requirements, This is caused by several
factors: )

(1) The requirement for all USMA graduates to attend the
Ranger Course and all newly commissioned officers in the Regular
Army, other than USMA, to select either Ranger or Airborne training,

{2) Lack of a motivational factor for noncommissioned
officers to attend the course,

(3) Present instructor strength and facilities permit a
maximnm input of 1, 600 Ranger students per year versus a requirement
for probably 1, 500 additional noncommissioned officers per year, The
exact figure is not known since the goal of one Ranger qualified non-
commissioned officer per platoon relates to reenlistments, retirements,
specialized assignments, and the current force structure,

20, Isthere a requirement for both a basic and a career course?

a, The Infantry School's view is that there is a nced for both
a4 basic and carcer course, The Infantry School recommends that the
present officer career schooling up to C&GSC level be incorporated
into three rather than the two (Basic and Career) levels now used, The
three lovels recommendad, the platoon, company and battalion/brigade
levels to include the rationale are discussod in the commuents on question
18, It should be noted that the total school time of approximately 44
woceks is the same,but the spacing of attondance in an officors career
pattern differs,

b, Tho Infantry School's view is that the USMA and OCS
graduates neod not attend the prosent Basic Course or the Platoon
Leaders Course in the proposed three levels of schooling, It is alse
the School's view that graduates of CONARC-approved military colleges
(Citadel, VMI, otc) neoed not attond the Basic Course if the following
standards and requirainents are maintainoed by the military colleges:

{1) The college must be a military institution,
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IZ) Branches in which graduates may be commissioned
must be limited to assist branch orientation,

(3) Meet CONARC established instructional requirements,
which would exceed thoge prescribed for civilian college ROTC programs,

(4) Cadets would attend a 6 weeks course at a Branch
School between the junior and senior years, (This is comparable to
the Combat Platoon Leaders Course, but would be reduced length in
view of (3) above,)

cs The Infantry School's view is that all other ROTC graduates
must attend the present Basic Course or the Combat Platoon Leaders

Course in the proposed three levels of instruction,

21, Should the ROTG course be designed to:

a, Attract officers to the Army, or,

b. Prenare them for Army Service?

Explain,

a, The Infantry School's view is that the ROTC program should
be designad both to attract the best officers to the Army and to prepare
all officors for Armv service. It is recommended that certain actions
be taken to improve the current ROTC program: restrict the use of
"modified" programs, roduce emphasis on GMS, increase emphasis
on branch programs, and reduce local options to change POI, The
introduction of the new "Scholarship' program on 1 July 1955 should
give the Departmaent of the Army an opportunity to improve the quality
of ROTC students, without an adverse offect on the ability of the program
to attract colloge men into the Army ROTC,

b, There is a need to revise the ROTC curriculum to provide
the ROTC graduate with a common base of military knowledge with a
branch orientation, This would permit the Infantry School to present
a basic couraso (Combat Platoon Leaders Course) which would not
duplicate previous ROTC instruction, but would stress field work and
"hands on' training to supplement the classroom ROTC instruction
received by the cadet at his respective college or university.

¢, Every effort gshould be made to attract the best to the
officer corps of the Army by making this potential officor see the value

18
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features the Army hasg to offer; leadership of men, service to country,
and fellowship, In doing this we should be frank and show the hardships
of the military profession, The PMST and his staff must make every
effort to instill in these future officers the desire to make the Army
their career, This, of course, cannoi be accomplished by either
mollycoddling or undue harassment, ROTC cadets must be treated

as regponsible individuals, However, their inexperience in the Array
requires that those on duty with ROTC units extend a welcome hand and
asgsist the cadets in overcoming the obvious obstacles inherent in what
will be a new way of life,

22, I your answer to 21a above is affirmative, how would you
revise the ROTC course?

a, The Infantry School recommends that:

(1) The curriculum be revised to provide the ROTC graduate
with a common base of military knowledge with a branch orientation,

{2) Department of Army develop a better information
program on national level.

{3) Assign high quality personnal to ROTC units,

(4) Stress the leadership content of ROTC as a benefit
which will carry over into all fields of work,

(5) Pormit moro students to complete their advancod
dogroe,

(6) Military Science should be madoe a degree granting
career course in the universities,

(7) Use more individual and small group counselling.

(8) Teach more of basic military training subjocts in
summaear camp,

{9) Place more strees on cducational value of ROTC (its
identity with subjects such as history, mathematics, English, etc.).

{10) Provide the opportunity for more college officials
to observe ROTC summer camp and servico schools conducting branch
courses, The program of civilian oducators visiting the Infantry School
has proven {ruitful,
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(11) Provide more contacts with high school counsellors.

(12) Insure that college officials understand the Army and
its role vis-a-vis the youth of America.

23. What is the impact of Allied student attendance on active
Army quotas?

The attendance of Allied students at the Infantry School has
had no adverse impact on active Army quotas. No class was over-
subscribed in FY 65.

24, Tc what extent does Allied students attendance present
significant problems to the staff and faculty ?

The Infantry School wholeheartedly supports the Allied student
program. The only major problem which this program presents is
reflected by those Allied students with a poor facility for English. The
instructor must decrease the rate of delivery to enable the Allied students
to comprehend the subject. In clags when an Allied student is asked a
question or he himself asks a question, the time consumed to handle the
question takes away instructor time for the American students, Con-
versely, many worthwhile contributions to the understanding of inter-
national problems in human relations are made by these officers who
may command our flanks in combat,

25. How do you _stl‘xl"xtqlm‘_ltxwlger\t body s0 as not to belabor
certain students with instruction in techuical subjects for which they
already have competence elther through experience or through advanced
cwmw\ miuvation? How do you do this for those with broad experience

in other ar eay ?

So f{ar nothing has been done ag part of the curriculum. How-
aver, a pilot program tv establish constructive credit for competence
and experience has been developed.  Diaghostic tests have been developed
in: Crew-Served Woeapons and Employment and Individuad Weapons and
Techniques of Fire. These tests are being administered to controlled
groups to estuablish validity, reliability, and cut-off scores. Success
with this initial effort will lead to expansfon into subject areas the stu-
dents may have mastered in prior assigmments or education, The
ultimate objective is to muke the currently estra-curricular elective
program part of the curriculum by substituting electives for those stu-
dents who have received congtruative credit for certain subjects,
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26, Are you provided with adequately qualified officers to serve
on your faculty? Are any changes in the system indicated?

a, No, Priority and stability of assignment challenge adequacy.
Quantity, quality, and stability of personnel assigned to USAIS has been
a subject of constant concern, To illustrate this point further, the table
below is an extract of a quality report recently submitted to HQ USCONARC,

. Gen Col Lt Col Maj Capt 1/Lt 2/Lt TOT

Asg as of 18 Jun 65 1 22 71 64 276 133 148 715
Nr w/Bachelor degrees 1 12 30 41 180 62 59 385

K Nr w/Adv degrees 4 1 4 2 3 1 15

B a2 s S L e

Attended CGSC 1 17 59 2 4 103
Attended AFSC 1 2 2 5
Attended WC Lev Crses 1 12 3 16
Nr Pass overs for Prom 19 3 9 31
Mandatory Retirement

prior to 31 Dec 65 6 2 1 9
Asg less than ! yr 1 10 23 32 130 46 104 346
Asg over 1 yr, less

than 2 yr 6 &5 19 104 71 44 269
Asg over 2 yrs,

less than 3 yrs 6 15 11 34 16 82
Asg over 3 yrs 8 2 8 18

b, In order to maintain the authorized grade strength at an
effective level, it is evident that the Infantry School will require a higher
priority on personnel than is presently established. The priority for
service schools should be raised sufficiently to proclude personnel being
diverted to every contingoncy whic', arises, Past exporionce ag well as
current ovents and future outlook clearly point toward a seories of con-
tinuing, world-wide emergencies, Assuming the establishment of a
higher priority for soervico #cnool personnel and improved selection pro«
cedures, a major problem for gervice schools would remain -- porsonnel
turbulenco, This turbulence can be offset by stabilized tours of three
years, with extengions to four yoars when desirable and possible, and
by meeting required manning levels with sufficient quality to allow

N annual rotation of 8 fraction of the faculty without detrimental impact,

The establishment of sclected positions on faculties for retired profes-
sional officers or other qualified civilians would provide a thread of
continuity, but at the expense of current experience and personal knowledge
of problems encountered at leadership level in the field,
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UNITED STATES ARMY INFANTRY SCHOOL
Fort Benning, Georgia

ESSENTIAL ELEMENTS OF ANALYSIS ON BASIC COURSES

1. Does the USMA graduate need the instruction now given at the

basic course of his branch? If affirmative, should the requirement
be included in the curriculum at the USMA? Respond to the same
questions for the ROTC graduate.

a. USMA., The graduate of the USMA does not require the
instruction which is presented in the basic course of hisg branch, He
does need the experience in leadership and self-confidence he derives
from the Ranger Course.

b, ROTC. The ROTC graduate does require that instruction
which is presented in the basic course of his branch, The present
curriculum for the ROTC program does not provide its graduate with
a cominon base of military knowledge with a branch orientation. The
Infantry School recommends that the ROTC curriculum be revised to
provide the ROTC graduate with a common base of military knowledge
with branch orientation before any consideration can be given to
eliminating the need for ROTC graduates to attend a basic branch
course,

2. Should commissioned DMG!s from military schools such as
VMI and Norwich be excused from attendance at their basic branch
course as are USMA graduateg? Explain,

At this time, all ROTC Graduates (including DMG's and
military college graduatos) should attend a nine~week Basic Course
at their branch schools, While graduates in these categories have
received excelient theoretical training in tho clagsroom, their training
in the field has been very limited, Consequently their capability to
load a platood of men under field conditions is woefully lacking. Thoy
have lttlo or no training in afrmobile oporations, mechanized opora=
tiong, guerrilla and counterguerrilla operations and unit readiness.
Magtery of those subjects is paramount to success on today's battle-
field, In addition, it is felt that all DMG's should be roquired to at-
tend the Ranger Course and should be encouraged to volunteer for the
Alrborne Coursae,

Inclosure 5

o

T S S A SRR S A R Ry R

e P




3. How much of the bagic course is a repetition of previous in-
struction received by:

a, USMA graduates?

b. ROTC graduates (Both Branch Oriented and General
Military Science Courses)?

(1) USMA Graduates. 20% if they were to attend.
(2) ROTC Graduates. 10%.
4, Are there any objections to conducting the common subjects

portion of the bagic course at station level, and the branch portion at
organizational level? If affirmative, explain.

The Infantry School's view is thatthe common subjects portion
of the basic course should not be conducted at station level and the
branch portion should not be conducted at the organizational level. In-
formation is not available as to the capabilities of stations and organizati-
ons to conduct junior officer training. Active divisions would have this
capability if resources available were adequate, This plan will un=-
doubtedly result in the establishment of station and organization schools
throughout the entire Army and result in a substantial cost increase in
terms of personnel and equipment support requirements. Pregrams
of instruction developed by individual stations and organizations will be
directed toward qualifying the individual officer for his immediate assign-
" ment and probably will place less emphasis on developing basic combat
gkills, leadership techniques and basic branch qualification. The service
school, with its high standards, highly qualified instructor personnel
and facilities designed to accomplish the job of branch qualifying newly«
commissioned officers, can best accomplish this misaion, Secondly,
should this plan be adopled, considerably fewer combat arms officers
would become Ranger and Airborne qualified,

6. Is there any objection to conducting basic coursges at basic
training centers? Explain,

The Infantry School's view is that the basic course should not be
conducted at basic training centers, At the present time, training
centers are not equipped to branch qualify newly~commissioned officers.
To equip all training centers as required to conduct instruction in com-
munications, combined arms, airmobile and counterguerrilla operations,
as well as many other essential subjects, will result in considerable
cost incroase over the present system. The service schoolsd are better
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equipped and possess the best facilities and other resources to instruct
all level of leader classes. Because of the various missions assigned to
service schools, instructors are involved in the development of new
doctrine, tactics, organizations and equipment; therefore, graduates of
the service schools are more knowledgeable concerning the latest trends
within the Army. This would not be the case if newly~-commissioned

officers were to receive branch orientation training at diverse installations.

Training centers are organized, equipped and oriented toward training
enlisted skills, and not toward command and platoon leadership.

6. Can course capacity be increased without jeopardizing the
quality of instruction?

The present manning level of the Infantry School will permit only
minimal increase in course capacity. An evaluation of terrain, troop
support and instructor requirements is a prerequisite to any determina=
tion of increased student input. However, in most courses existing class
programmed inputs are not reached. Current basic class capacity is 200
with the actual average input being 160,

7. Should any time be devoted to a discugsion of approved reorgani-
zation studies such ag COSTAR? Explain,

No. The military experience of students is extremely limited,
Time is needed for more essential subjects.

8. What percentage of the basic course constitutes required training
for the first two years of service?

97% of the pregent basic course's program of instruction congti=-
tutes required training which the graduate uses during his first two years
of commissioned service; the remaining 3% of the training he receives is
devoted to company and battalion level instruction, Ideally, all of the
basic course's program of instruction should congtitute required training
for the first two years of gervice, Because of the present gix-year gap
between an officer's attendance at the basic and career courses and the fact
that 58, 8% command companies prior to attending the carecr course, the
Infantry School must provide the student with a gencral knowledge, even if
extromely limited, at the level of company and battalion which he does not
noed during his first two years, Unfortunately, the present school systemn
does not train the rifle wmpuny commander who is the key to successful
Infantry operation, Over 50% of the rifle company commanders are trained
by on-the~job training. It i3 for this reason that the Infantry School under~
took a study which resulted in the finding that three levels of schooling ure
required up to the C&G3C level rather than the two (basic und career)
levels now used. The three levels considered necessary are:

3

et R A e e A~ Sy AW A gL X3

it <




(1) Combat Platoon l.eaders Course. '

(2) Combat Company Commanders /Battalion Staff Officers
Course,

(3) Combined Arms Battalion Commanders/Brigade Staff
Officers Course.

9, What is the general agsignment pattern of graduates of the
bagic gourge? That is, what percentage to troops, staff, other?

Research was conducted by HumRRO in 1965 to identify the fre=- '
quency and type of initial duty assignments of Army ROTC Graduates.
The survey of 1, 898 ROTC Graduates serving in 10 different branches &
identified the initial principal duty assignment and major additional &
duties. The survey revealed that of the Infantry officers assigned to ’
TOE units 17% went to headquarters elements and 74% to line companies,
i and of those assigned to TD units, 2% to headquarters and 7% to line
\ companies. The majority of Infantry ROTC Graduates were assigned
! to units located in CONUS, to include Caribbean Area. According to
i this study".., the Junior Officer Graduate of the ROTC Curriculum may
. receive any one of the wide variety of initial duty agsignments and that
, } none of these duties occur with any great frequency when the total range t
! of agsignments {s congidered.™ Of the Infantry officera, 62% were assigned ‘
{ to CONUS, 16% Pacific, 21% to Europe and 1% not identifiable. The per=
centage of Infantry officers performing the most common major additionai
duties: Mess Officer - 10%, Supply Officer = 11% and Operations and Training -
%, '

e o e

10, Should basic courses be general in content or branch oriented®
State your reagons.

a. All Combat Army baaic courses should be branch oriented,
Therefore, the Infantry School's Basic Course emphasizes training of
Infantry Platoon Leaders, Emphasis {8 placed on the development of
basic combat skills, leadership techniques and basic branch qualifications,
- It is felt that this course of instruction will provide the ROTC Commissioned
A Officer with the egsential background required to perform ag a combat platoon
leader. A general course of instruction of 9 weeks for a combat arms
officer would necessitate additional schooling to provide him with branch
qualification training, It is unlikely that a general course of instruction
w could prepare the student for his initial assignment, Experience indicates
: that newly-commisasioned officers are anxious to become qualified in
thelir chosen branch after having completed a generalized ROTC course of
instruction for 4 years, '
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b. At the basic course level for Infantry officers, we are concerned
with leadership in the complete sense, The graduate must be qualified as
a combat platoon leader, a leader who influences the behavior of about
forty individual coinbat machines - the Infantryman. The next level is the
commander level (company commander), and the difference can be identi=
fied as further removal from the direct leadership functions of setting the
example and leading by doing. Combat performance relies on the qualities
of platoon leadership.

11, Can and should more emphasis be placed on materiel readiness
in the basic course?

Yes. The United States Army Infantry School recognizes the need
for more materiel readiness instruction in the basic course. The FY 66
program of instruction places increased emphasis on this subject ranging
from the role of the leader and his responsibilities to "hands~on-equipment"
training in garrison and tactical field exercises. A total of 4l hours pure
and integrated are devoted to this area.

12. Considering your replies to ail of the above questions, set forth
your views in detail on the optimum basic course.

a. Training requirements for the newly-commissioned officer
should be based upon the mission of the junior officer to be qualified as a
platoon leader and the officer's level of military schooling. In addition to
the OC Program, the Army must set training requirements for basically
four levels of newly~commissioned officers whose source of commission is
ROTC and Military Schools, These are: the USMA Graduate, the Military
College Graduate, the branch ROTC Graduate, and the General Military
Subjects ROTC Graduate,

b, The USMA Graduate currently must complete the Ranger Course
after commigsioning and then is sont directly to a unit, ‘The Ranger
Course provides a "practical application" leadership and confidence phase
for those subjects taught carlier in an academic environment, and is a re-
fresher course for those objectives learned during summer training,

¢. ‘The post-ROTC system of officer treining is full of inequali«
ties produced by the various exporience lovels of the officer student, Under
the presont gchooling in ROTC, all officers must attend a branch course
that {8 initially oriented toward training objectives to familiarize the new
officor with tho Army and his specific branch. ‘I'his training program has
been designed to meot the requirements of the lowest level of military
knowledge and experience ropresented by the goneral military xubjects
gtaduates, ‘The officer who has attended branch ROTC schooling {s sube
jected to some ropetitious training after having just completed o d-year
course of branch orientud instruction. The third category of officor ro-
quired to attend the hasic course is the commissioned graduate of a
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military college, who has been living in a quasi-military environment and
needs no generalized course of instruction of introductory nature.

d. The initial impression of the Army is the one most likely to
remain with the new officer. If he is subjected to repetitious training for
the first several weeks of his military career and no new challenges are
presented, the junior officer retention program will suffer accordingly.

e, To produce an effective training system for the junior officer,
the senior ROTC program should be revised to realign the precommission
training objectives to be branch oriented so that all students of the basic
course will get instruction in the practical application of subjects learned
during the college course, The optimum basic course should place emphasis
on basic combat skillg, stamina, moral and physical courage, leadership
techniques and branch qualifications which would supplement, rather than
duplicate, those universally common courses that should be received in
ROTC. The name of this courge should be changed to "Combat Platoon
Leaders Course," The newly-commissioned combat arms officer should
be trained as a combat platoon leader before any attempt is made to broaden
his qualifications in higher command, staff and specialized areas. In short,
the optimum course presented to newly-commissioned ROTC graduates
should be predicated on a common base of military knowledge which {s not
now being generated by the several colleges; it should train these officers
as combat platoon leaders; and as a conclusion to the course, a period of
instruction should be presented which is designed to prepare the students
for their initial duty assignments,

3
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HEADQUARTERS UNITED STATES ARMY INFANTRY SCHOOL
Fort Benning, Georgia

GENERAL ESSENTIAL ELEMENTS OF ANALYSIS
ON CAREER COURSES

The United States Army Infantry School's views on the questions
contained in Inclosure 6 of DA letter, 22 July 1965 are contained in
comments below. Questions and comments are numbered as they are
numbered in the referenced Inclosure 6.

1. Whay is the validity of the current concept of conducting regular
and associate career courses? Are any changes indicated? Explain in
detail.

a, The current concept of conducting regular and associate
career courses is invalid in that both reserve and regular Army officers
are expected to perform the same type of duty assignments after com~
pletion of their respective career courses. The opportunity for advanced
military schooling should be equally available to reserve and regular
Army officers, Although career reservists are told the 'one Army"
concept means that all components are treated equally, the current
school system seems to violate the concept. Carecr reservists resent
that thoy do not receive the same branch training as their regular cone
temporaries sinco in duty assignmonts they arc expected to compete
equally.

b, The changos indicated suggest three possible courses of
action:

{1} Eliminate the assoclate carcer courses and permit all
active rogorvists to attend the 35 week PCS regular course while ¢s«
tablishing a biannual short course for ANACDUTRA.

(2) Eliminate tho carcer course and require all to attend
a 19 weok TDY course,

(3) Establish throe levels of schooling below C&GSC which
make the school tour and the noxt assignment compatible,

¢. The first course of action is not feasible since several branch
schools can not accommodato such large PCS student groups. The socond

Inclosure 6
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course of action would cause all officers to take a mobilization type
course of 44 hour academic weeks with reduced intellectual activity,
no time for research or reflection, and still not assignment oriented.

d. The third course of action contemplates a combat platoon
leaders course which qualifies ROTC graduates for platoon leadership.
A combat company commanders/battalion staff officer course for all
active duty officers after their first duty assignment (2-4 years com-
missioned service}; this course taken on TDY enroute to the next assign-
ment would in fact be assignment oriented for most. A combat arms
battalion commanders/brigade staff officer course for all officers after
5-8 years commissioned service. This PCS course would again be as-
signment oriented.

2. How many hours of instruction are common to the regular and
associate courses?
— e

a. 683 hours are common to the regular and associate course.
The career courge includes more hours on gelected subjects and addi-
tional subjects. Nuclear weapons instruction includes sufficient hours
to award a prefix 5 to officers qualified by examination. There is also
a guest gpeaker program for career course students, plus a specialized
training program to prepare them for their next immediate assignmont,

3. State and explain the extent of overlap between the regular
carcer course and the basiv course. Betweon the regular career coursc
and C&GSC.

The overlap between the regular and basic course is approximatoly
3% of tho basic coursc POI. This overlap is explained by the fact that the
basic student will not return for the career courss until his sixth year of
service. Since the basic course is primarily designed for the officor's
first two years of service, this 3 per cent {s suppoaed to 'qualify" him
until he roturns for the career course. Thia fact {llustrates the gap
existing in our presont school systom. Officers so trained are not
trained to perform thelr job before assignment thereto,

4. 1f tho agsociate course {s cquated with the regular course, how
do you justify the differeonce in course lengths?

a, The difference in course length cannot be justified since they
should be the same. TDY versus PCS considerations are a factor in-
fluencing course length, Time Hmitation is prompted by the requiremeont
to provide a course for those who are not available for longer tours.
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b. While the career student achieves working knowledge and
educational development recinforced by practical exercises,the ACAR
student attains a lesser proficiency without time for educational de«
velopment and fewer practical exercises. The difference in weekly
academic hours is also an indicator of knowledge retention. A 44
hour classroom week as conducted for ACAR tends to yield diminishing
returns of retention with each succeeding week.

5. What percentage of students at the last five (5) career courses
had commanded a company prior to attendance ?

Seventy percent of students at the last two career courses had
commanded either TOE or non-TOE companies,

6. What percentage of students at the last five (5) career courses
had bn or higher level staff experience?

Seventy-six percent of students at the last two career courses
had bn ox higher level staff experience.

7. What ia the oxperience level on arrival at career courses of the
average student?

The experience level of the average student unon arrival at the
career course is approximately O years of active Army duty to include
about 2. 5 years with troops.

8. What is the gencral assignment pattern of graduates of the
career course? i, 0., what percentage to troops, utaff, cther?

‘The genoral assignment pattern of caresr coursé graduntes
varies with cach class baged on existing Army requiremen:s ot the time,
The 1965 careor courde gradunter ware assigaod us follows: 31% troops,
23% training centers, 19% Vietnam, 17% service schoole, ROTC and
USMA, 10% MAAG and -thar agsignments.  ‘The patteen for 1964 differed
slightly from 1965. As a rosult of the Ailes report, a greater numbor of
graduates in 1965 were assigned to trduing centers,

9. s the student prepared to abuorb training at the division level
at this stage of his carcor? FExplain,

Students are prepared 1o aheorh divigion level instruction at this
stage in their career. Fumiliarity with operations at division level is
desirable to assist studenta in per{oruang jobs at bn/bdo level and it will
be the last instruction received by tho e not seleciad to attend CRGSC.
Despite the fact that only a few career students have had division level
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experience at the time they attend the Career Course, most of them have
sufficient professional knowledge and judgment to respond to the challenge
of instruction at a higher level; however, instruction at the division level

is limited to familiarization to establisk the proper foundation for more
detailed instruction at the brigade/battalion level, In a typical class on

the infantry battalion in defense the subject is introduced with a discussion
of the role of the division in the conduct of the mobile defense. A sub-
stantial increase in division level instruction could only be accomplished
by reducing subjects beamed at the student's probable assignment to brigade
and lower levels. The carecr course should continue to be focused on
battalion and brigade level instruction at this time.

10, Can and should more emphasis be placed on resource (personnel,
fiscal, and materiel) management, slented toward service in a non-tactical
headquarters or agency, during the career course., Such instruction might
include the new system oi personnel and equipment authorization documents,
an understanding of stock and consumer funding, preparation of PLL/ASL!s,
budget classifications and restraints, etc.

a. Yes, more emphasis can and should be placed on resource
management. USAIS has achieved a considerable increase in emphasis
and hours devoted to readiness management. The career student now re-
ceives more than ninety hours in this area.

b,  All subjects of leadershi, and command qualify graduates for
non-tactical assignments. In addition, the emphasis on combat support
and combat gservice support to division level permoatas the POI in terms
of both pure and integrated instruction.

¢. Stock and consumer funding as well as budget classifications
and restraints are not now included in the POI.

11. 1a there adoguate instruction in counterinsurgency or stability
operations in the curriculum, to include differonces in doctrine and orcani-
zation from mid or high intensity warfare?

a. Yes, the carcer student now recoives 57 hours on countor-
fnsurgency. The emphasis on stability operations has been increased and
civic actions, civil affairs, public aupport, psciffcation, role of MAAG
advisors, and mission of TOE units in counterinsurgency/counterguerrilla
operations are essential elements of many tactical problema.

b, The differences in the forms of war are taught . .d highlighted
in the tactical operations handbook. .n addition, t.e guest speakers program
is designed to reintorce these arcas of stucy.
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12, If the associate course length were shortened and restricted
to only reserve component officers on active duty for training, how
many classes per year would be required to satisfy the present annual
input of reserve component officers?

Two classes per year would satisfy this requirement based
on established experience factorss. One class could be conducted in the
winter, and one in the summer to compensate for seasonal occupation
of students.

13, If associate courses were restricted to reserve component
officers on active duty for training, could the regular course be changed
to accommodate the increased load of career US Army officers and other
categories of personnel diverted from the assocliate course?

No, the present career course with two classes per year cannot
accommodate this increased load. This can be done only by the addition
of two career classes for a total of four per year.

14, Consaidering your replies to all of the above questions, set
forth your views in detail on the optimum career course.

a. Upon completion of the first duty assignmunt (2-4 years) all
officers regardless of component or source of commission would attend
a TDY combat company commanders/battalion staff officers course
oquivalent to the lower half of the curront career curriculum. Students
would bo 1st lisutonants and carcer oriented; that is, ROTC graduates
who serve only the ¢ year minimum requiroment would not attend this
course.

b, The POI would be designed to prepare officers for any
duty position with an Infantry or Armor Battaiion commensurate with
their branch and excluding the position of battalion commander.

c. Between the 5th and 8th years of active commissioned
service, all combat arms officors plus selected transportation (aviator)
officers would attend the combat arms battalion commanders/brigade
staff officers course. This would bé a PCS courae representing the
upper half of the carver curriculum, Craduates of this course would
be qualified to command divisional battalions.

d. Doth courses would require no more total time than the
current 35 weck carcer course. Thoy would sach be assignment oriented.




15, Assuming that associate career courses are continued, set x Gy
forth your views in detail on the optimum associate career course. )

The optimum associate career course would be identical to the
optimum career course outlined in paragraph 14 above.

X
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